
 

 

 

 

 Our Mission:  To improve the quality of life for GLBTQ individuals by building community through the sport of volleyball. 

Minutes of the Thursday, March 13, 2018 Meeting of the Board of Directors 
Location: 25 West 4 Street / New York, New York  
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Meeting Attendance 

 

Trevor Cano – President     Mark Liu – Director  

Eric Eichenholtz – Secretary    Greg Rubin – Director   

Michael Hess – Treasurer     John Wetsell – Director  

Patrick So – VP of Division Play    Alan Amechazurra – Past President 
Leah Hughey – VP of Training    Josh Christensen – Past President  

Max Szadek – VP of Activities and Outreach  Seth Eichenholtz – Past President 

David Fredericks – Director     Lew Smith – Past President 

Joe Hemsing – Director         Jacob Rossmer – Grievance Officer (Non-Voting) 

 
*Attended by phone 

Bold = Present 

 

 

I. Call to Order – Trevor called the meeting to order at 7:30 PM 
 

II. Approval of Minutes – February 2018 -- Dave moves to approve the minutes, Greg seconds.  

Motion passes by acclamation. 

 

III. Public Comment – None. 
 

IV. Officers’ Reports 

 

a. President – No report. 

 

b. Vice President of Division Play – No report.  

 

c. Vice President of Training – No report.   

 

d. VP of Activities and Outreach – No report. 

 

e. Treasurer – Mike reviewed the balance sheets with the Board. We will begin planning the FY2019 

Budget soon.  We may need to increase our professional development budget lines to make use of 

Breather spaces for meetings, as well as for the membership meeting.  Mike with speak with Max 

about increasing the A&O Budge Line since they are close to maximizing the line and it’s been 

put to good use.  We did not use the money allocated to website development, a part time 

administrator and the GLIMS system (except for fees to pay for Google suite).  We will also need 

to increase the website budget to increase capacity. 
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V. Old Business 

 

a. Amendments to the SAVP – Trevor sent out a special “Message from the President” to explain our 

new sexual harassment and abuse policy.  The changes have been well received with positive 

feedback. 

 

b. Retreat Work Plans – Seth circulated the list of those Gotham Leaders interested in working on the 

retreat work plans.  Seth would like Board members to volunteer to “own” a work plan, as he 

believes each plan needs an owner to organize volunteers and keep them on task. The Strategic 

Growth plan needs three managers who are committed to work on it for the next five years. 

 

VI. New Business 

 

a. Rustin Summer Closure – Trevor announced that Rustin has informed us the school will be closed 

for the summer to undergo various building improvements.  The improvements will include new 

gym floors.  This closure will affect our facility availability for summer, although we expect 

Rustin to re-open in time for Fall 2018 tryouts.  We still have O.Henry available all four nights 

during the summer.  The Board discussed how to use the space.  Patrick will speak with the DPLG 

about plans, but we can offer our traditional two Summer League divisions and limited 

intermediate and advanced Open Plays with that space.  Potential expansion, including a new 

Summer League division, will be deferred.  Seth noted that the last time Rustin closed was 10 

years ago, also to replace the new floor.  We will work with Rustin on properly drilling the net 

holes. 

 

b. Spring 2018 Elections – Trevor is inclined to move elections up to April 29 through May 2.  The 

downside to this is that All-Stars would be chosen with a week or two left in the season.  The 

consensus of the Board was that this was not a problem.  Greg asked if we were planning to take 

action to reduce the threshold needed to win Director for the Spring election to avoid having so 

many runoffs.  We will not be able to do it for this Spring because the change requires a bylaws 

amendment.  We will review the issue some time before the end of the Fall season so we can 

propose the amendment to the membership, if appropriate.   

 

c. Rustin Donation – Trevor reviewed the estimate and mock-up of the scoreboard Rustin has asked 

us to donate.  The price will be just short of $10,000, meaning that the scoreboard would represent 

at least two years’ worth of donations to Rustin.  The school understands this.  We will vote on 

this proposal at the next Board meeting. 

 

d. Gotham Volleyball Video Request – A journalism student reached out via one of our members.  

She is working on a project for a company regarding LGBTQ voices and wants to engage Gotham 

to interview people.  The consensus of the Board is to offer this opportunity to any members who 

may be interested.  

 

VII. Reports 

 

a. Communications & Social Media – Mark was not present.  Trevor was happy that we are filling 

the Gotham news with more content 

 

b. Elections and Nominations – Trevor reported we still have a vacancy in the Committee. 
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c. Grievance – Jacob had two refund requests.  A Division 2 player broke his foot in Week 1 and a 

Division 5 player tore his ACL in week 2.  The Grievance Committee had originally 

recommended refunds that included the week of the injury, but after a Board discussion via e-mail 

that was changed to the week after the injury.  No objection was voiced for either request.  Patrick 

noted that he believes that there are a large number of injuries this season, noting that we had two 

injuries this past weekend as well.  Patrick has been discussing with Mark about what can be done 

about it.  Patrick suggested having a program about stretching and fitness to educate the 

membership.  Max noted that we have held those sorts of programs in the past, including a 

discussion from Gulio Mazarelli, and could do that sort of program next season.   

 

d. Tournaments and Open Play – The T&OP LG will meet on March 27.  This Sunday, we will have 

our first ever Power Mixer tournament as well as a drag brunch afterward.  We are two spots shy 

of selling out Advanced Open Play this week, and overall participation has been good this season.  

Joe has received feedback on the new eligibility rules, including comments that allowing limited 

amounts of more advanced players into Scissors tournaments makes it more difficult for teams 

from Divisions 9 and 10 to play.  Seth suggested that we include feedback questions on the Spring 

Ballot and Joe will discuss this with the LG. 

 

e. Historian – No report. 

 

f. Operations – Lew announced we have permission to renovate the O.Henry closet, including 

removing the large metal cabinate.  We will be cycling in more balls.  Jacob suggested that we 

make a Lost and Found policy. 

 

g. Social and Community – Max announced that we kicked off March Madness with the Weekend 

Bake Off, which raised $1100 for Gotham’s AIDS Walk team.  The Weeknight Bake Off is 

tomorrow.  This Friday is the 5th Annual Sangria Showdown, featuring a show by Harmonica 

Sunbeam.  The Gotham Cares Mixer Tournament is in April.  The A&O LG is thinking about 

planning a Summer Social on Friday, June 22.  This would be our first event on the Friday of 

Pride Weekend.  Given the success of the Welcome Socials and Monster Bar, they have agreed to 

give us space.   

 

Max also reiterated the A&O LG’s plan to have the VolleyBALL Gala to celebrate Gotham’s 40th 

Anniversary. It will be a gala event dedicated to celebrating Gotham’s legacy, perhaps using the 

large event space at the Center.  The plan thereafter would be to have a similar event every 10 

years to celebrate Gotham’s legacy.  Mike noted that after we become a 501(c)(3) organization, 

we could fundraise through this event as well.   

 

Mark Brecero would also like to help do a one-year video-documentary about Gotham Volleyball. 

 

Trevor noted we will not have a float at Pride, but will have a vehicle permit. 

 

h. Strategic Planning –Mike is preparing the 501(c)(3) paperwork. 

 

i. Coaching – No report. 

 

j. Webmaster/Website Update – Our website is now mobile friendly. 
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VIII. Announcements – Eric announced that he is planning on running for President in the upcoming 

elections.  Eric said he hopes to talk with all Board members about their thoughts and plans for next 

year.  Mike is excited about his upcoming trip to Paris.  Dave is happy to be back in Gotham Power.  

Greg’s birthday is coming up!  Seth is looking forward to the big showdown match against Mike this 

weekend.  Lew is excited that Big Apple is copming up.  Alan is looking forward to the Sangria 

Showdown.  Jacob saw Hamilton on Sunday, and it’s as good as everyone says it is.  Trevor thanks 

everyone for helping while he was away in February.  He will be travelling for a week and a half to 

Asia for work.  Trevor is looking forward to his last two meetings.  Alan thanked Trevor for all his 

hard work for Gotham. 

 

IX. Adjournment – Alan moves to adjourn, seconded by John.  Motion passes by acclimation.  

Meeting adjourned at 8:58 PM.  

 

  


