
 

 

 

 

 Our Mission:  To improve the quality of life for GLBTQ individuals by building community through the sport of volleyball . 

Minutes of the Thursday, December 14, 2017 Meeting of the Board of Directors 
Location: 245 East 54 Street, Apt. 16D / New York, New York 10022 
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Meeting Attendance 

 

Trevor Cano – President     Mark Liu – Director  

Eric Eichenholtz – Secretary    vacant – Director   

Michael Hess – Treasurer     John Wetsell – Director  

Patrick So – VP of Division Play    Alan Amechazurra – Past President 

Leah Hughey – VP of Training*    Josh Christensen – Past President  

Max Szadek – VP of Activities and Outreach  Seth Eichenholtz – Past President 

David Fredericks – Director     Lew Smith – Past President 

Joe Hemsing – Director         Jacob Rossmer – Grievance Officer (Non-Voting) 

 

*Attended by phone 

Bold = Present 

 

Other Gotham Leaders Present: Greg Rubin (Tournaments & Open Play Leadership Group) 
  

 

I. Call to Order – Eric called the meeting to order at 7:45 PM 

 

II. Approval of Minutes – November 2017 (deferred until after President’s report when quorum was 

achieved) -- Lew moves to approve the minutes, Mark seconds.  Motion passes by acclamation. 

 

III. Public Comment – Greg Rubin is present, but does not have any comment at this time. 

 

IV. Officers’ Reports 

 

a. President – Trevor was absent, so Eric explained that Trevor would like the Board to consider a 

proposal by Rustin that Gotham pay for a new scoreboard in the Blue gym.  Lew gave the details 

of the proposal.  This is how Rustin wants Gotham to use its donations this year and next. The cost 

would be about $9,000-10,000.  Gotham would have use of the scoreboard and there would be a 

logo/branding on the scoreboard.  Rustin hoped to purchase and install the scoreboard in the 

downtime between seasons, but we have not yet received a complete proposal from them.  Eric 

said that if Lew and Trevor get a proposal, the Board may be called on to have an e-vote.  The 

Board was generally in favor of the idea, pending the specific details. 

 

 

b. Vice President of Division Play – No report.  Patrick So was absent. 

 

c. Vice President of Training – The Power W representative was injured last week (bad sprain) but 

stayed around to assist.  Doug Morris came by PowerPlay to discuss what the Activities and 

Outreach Leadership Group does.  Leah thanked Doug and Max for collaborating with her on that.  
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There are some anticipated closures at Rusin in the Spring that are causing us to review the tryout 

schedule.  Leah will be talking with other stakeholders about the possible ways to address it.   

 

Leah also explained that we are now preparing the deposits for Power returners in Spring 2018.  

All coaches are coming back. 

 

Finally, Leah noted that all programs did an excellent job setting back up the Howe Book Fair 

after the Howe gym was used by Gotham last week.  School security said we did an excellent job.  

The new Principal of Howe has been less open to outside programs using the facilities, so it’s 

important that we maintain good will with the school at this critical juncture. 

 

Leah and Mike will meet next week to try and improve the Team Power dues collection process. 

 

d. VP of Activities and Outreach – We had two very successful collaborations between the A&O 

Leadership Group and the T&OP Leadership Group.  We held the Gotham Cares Mixer on 12/3, 

which was featured in AWNY’s social media and marked World AIDS day.  We also had a 

successful Drag Tournament at Halloween.  

 

The Malin+Goetz fundraiser Shopping Night was also a success.  There was discussion of doing 

CandyGrams again this season, but the A&O Leadership Group decided to focus that program 

more as a Spring/Summer event. 

 

 

e. Secretary – Eric followed up on recent occasions where Leadership Group members publicized 

Gotham events and collected feedback on their own using Gotham Volleyball ☺.    We have a 

communications group, headed by Mark, and lots of great resources that can allow us to do that 

sort of work at a higher quality and more effectively.  We need to educate Leadership Group 

members of the resources available to them. 

 

f. Treasurer – Mike reviewed the balance sheets with the Board.  We now track fundraising income 

and donations in a separate account to increase transparence concerning those matters.   

 

The Board discussed Holiday Gifts for school personnel and security.  We budget money for that 

in our School Donation budget line.  Leah will be getting the gifts for Howe staff. 

 

V. Old Business 

 

a. Dues Waiver – Lew is still working on it.  Should have more details next meeting. 

 

b. Leadership Retreat – We are at our maximum capacity of 28 spaces.  Seth is planning the agenda, 

please let him know what you would like included.  The focus will be an overview of Gotham 

leadership, a SWAT analysis, short term (1 year) and long term (5 year) planning.  

 

VI. New Business 

 

a. Election Results – Eric circulated the results.  The Board of Directors election will require a runoff 

between the top two candidates, Greg Rubin and Andrew Price, because none of the candidates 

received 45% of the vote as required by the Bylaws.  
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Eric asked the board for feedback about the timing of the runoff.  The Board felt the runoff should 

begin as early as possible this weekend, to capitalize on being able to make the members aware at 

their EOS tournaments and Power classes.  Eric will confirm the timing with the Elections and 

Nominations Committee.   

 

The Board also discussed whether the 45% threshold to avoid a runoff was too high. The 

consensus was that it is too high, and 40% might be a better threshold.  Eric noted that if the 

threshold was 40%, we would not have had runoffs either last Spring or in this past election.  With 

the runoff election we will hold this weekend, we will have held four elections in the past six 

months for the same Board seat.  Eric suggested we consider some minor revisions to election 

section of the Bylaws and the Board can discuss further in the spring. 

 

b. Spring 2018 Tryouts – As noted earlier, stakeholders are discussing how to schedule the Power 

tryouts for the Spring.  Trevor was hoping to get feedback on how to structure the Division 4-6 

tryouts.  The Board discussed the fact that some Captains felt the waerups were too long.  Seth 

suggested passing, followed by a structured serve receive/serve drill and then extended wave play.  

Joe suggested condensing the passing drills.  Max noted that we often condense drills when we are 

running late anway. 

 

Lew observed that this is a discussion the DPLG should have, not the Board of Directors.  Lew 

said the purpose of the new structure was to have the Board take a step back from this sort of 

minutiae and provide overall guidance. Several Board members agreed with Lew’s comment, 

noting that future questions like this should be directed to the DPLG in the first instance. 

 

VII. Reports 

 

a. Communications & Social Media – Mark reported that Kiki has been working on our social media 

presence and is planning an end of year recap.  Given the volume of information we need to get 

out to the membership, the Gotham Newsletter will continue going out weekly through the holiday 

season.  Division Reps will be participating in the member spotilight. 

 

b. Elections and Nominations – Eric noted that the Committee’s activities were covered in previous 

agenda items. 

 

c. Grievance – Jacob reported that a member, R.K., was injured earlier in the season and requested a 

refund after waiting several weeks.  Originally the Grievance Committee recommended R.K. get a 

refund through the date of that request, but then, after learning more information about the delay, 

decided to give R.K. a refund from the week of October 14 forward.  Eric moved to accept the 

Grievance Committee’s recommendation regarding R.K., Mark seconded.  Motion passes by 

acclamation.   Jacob noted that the Committee is currently considering a refund request arising 

from Power C (K.O.) and he will report back after the Committee has formulated a 

recommendation. 

 

d. Tournaments and Open Play – Joe reports that the Leadership Group is working on the Spring 

season.  We will be having practice tournaments for NAGVA New Orleans and Las Vegas on 

January 3, 2018.  We will resume Open Play programming on January 10, 2018 and have pre-

tryout Open Plays as usual.  Max is talking with the Leadership Group about ideas to engage 

women members, including a possible Women’s Mixer.   
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e. Historian – No report. 

 

f. Operations – Rustin will have some late starts and closings (1/27, 2/10 and 3/10 are the days at 

issue).  We are currently working around them with our scheduling.  Leah noted that Trevor, based 

on GLOD and leader feedback, ordered brooms for Rustin so that we can sweep more regularly.  

We have done this in the past and the brooms have “walked away” rather quickly, so we need to 

make sure that we account for the brooms. 

 

g. Social and Community – Max reported that the Welcome social is scheduled for February 2 at 

Monster.  We will have our annual March Madness events, including the Sangria Showdown and 

the Gotham Cares Mixer. 

 

h. Strategic Planning –Mike is preparing the 501(c)(3) paperwork and other tax forms. 

 

i. Coaching – Eric will check in with Kyle on plans for the Spring.  Eric suggested that perhaps we 

could plan another coaching training clinic. 

 

j. Webmaster/Website Update – John was not present, but Eric reported that John and Trevor are 

attempting to secure a new website hosting service before tryout season.  The current service has 

had capacity issues, leading to website crashing at key times. 

 

VIII. Announcements – Mike announced that his 4 year old niece had a stomach bug and passed it around to 

the whole family during Thanksgiving.  Seth said he, Eric and Michael went on a Thanksgiving cruise 

with his family.  Eric thanked everyone for a good meeting. 

 

IX. Adjournment – Seth moves to adjourn, seconded by Max.  Motion passes by acclimation.  Meeting 

adjourned at 9:09 PM.  

 

  


