
 

 

 

 

 Our Mission:  To improve the quality of life for GLBTQ individuals by building community through the sport of volleyball. 

Minutes of the Tuesday, September 12, 2017 Meeting of the Board of Directors 
Location: 160 Varick Street / New York, New York 10013 
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Meeting Attendance 

 

Trevor Cano – President     Mark Liu – Director  

Eric Eichenholtz – Secretary    Keith Myers – Director   

Michael Hess – Treasurer     John Wetsell – Director  

Patrick So – VP of Division Play    Alan Amechazurra – Past President 
Leah Hughey – VP of Training*    Josh Christensen – Past President  

Max Szadek – VP of Administration and Outreach  Seth Eichenholtz – Past President 

David Fredericks – Director     Lew Smith – Past President 

Joe Hemsing – Director         Jacob Rossmer – Grievance Officer (Non-Voting) 

 

*Attended by phone 

Bold = Present 

  

 

  

 

I. Call to Order – Trevor called the meeting to order at 7:30 PM 

 

II. Approval of Minutes – August 2017 -- Seth moves to approve the minutes, Lew seconds.  Motion 

passes by acclamation. 

 

III. Public Comment – No members of the public present. 

 

IV. Officers’ Reports 

 

a. President – No report. 

 

 

b. Vice President of Division Play – Patrick reported that Michael McDerman is stepping in as 

Acting Division 10 Representative for the beginning of the Fall season because Isaac moved away.  

Division Reps are working on collecting dues payments for the fall.     

 

c. Vice President of Training – Leah reports everything is going fairly well. Power tryouts are 

scheduled for Sunday, September 17. Coaches will be meeting before tryouts to go over 

expectations. After surveying the classes, we decided not to move the time slot for Power C or D. 

Leah is in the process of finalizing the last pieces of Team Power.  PowerPlay had a bunch of 

players drafted following the Division 9 and 10 tryouts.  Those players need to pay by Friday to 

reserve spots and the remainder of the spots will be filled during Power tryouts. We are still trying 

to expand Team Power on Mondays. 

 

 



Gotham Volleyball Board of Directors Minutes – September 12, 2017  

Page 2 of 4 
 

d. VP of Activities and Outreach – Max was not yet present.  Max will present his report later in the 

agenda. 

 

 

e. Secretary – Eric asked people to review and update the list of Committee assignments.     

 

f. Treasurer – Mike is working on reconciling dues and will update the budget actuals afterward.  

Leah asked if the recent website outage has caused problems with dues payment.  Mike explained 

the issue was with the ability to log into Gotham Accounts but the PayPal links still worked during 

the outage.    

 

V. Old Business 

 

a. Gotham Census – Trevor officially created the working group, which includes Board and non-

Board members.  The group will work to collect and analyze census dtata.    

 

b. Fall 2017 Division Play Tryouts – We received two complaints.  One was a noise complaint from 

a community resident on 19th Street and another was from one of the teachers who complained her 

classroom was not left in the same condition it was found in.  Trever addressed both complaints 

with the school. 

 

Eric is in the process of administering a survey about the tryout process as well as collecting some 

data to analyze the process.  Eric will present his analysis at the November meeting. 

 

Mike suggested that we consider assigning volunteers to tryouts in shifts so we have more support.  

The Board also discussed showing people to gain new skill sets.  Eric explained people are 

assigned based on their own preferences, not skill sets.  We try and put people that they find most 

interesting/rewarding.  When Eric assigns roles, he tries to mix veterans with in experienced to 

allow for on the job training.  We will discuss creating a more formal “shadowing” program 

moving forward. 

 

We used new spreadsheets for court assignments and the draft roster.  The sheets were cloud-

based and auto-populated as data was entered.  They worked very well and increased the 

efficiency of the check-in process.  We will explore seeing if we can expand this to other phases of 

the tryout process. 

 

Leah said that we need to better identify those who are interested in trying out for PowerPlay and 

requested that we uniformly put stickers on the front of the player’s shirts.  Trevor thanked Leah 

for pulling double duty during the Division 9/10/PowerPlay tryouts and we will try and get an 

additional Power coach there which should also ease the process. 

 

Lew thanked the Leadership for their efforts and noted he thought everyone was incredibly 

friendly. 

 

VI. New Business 

 

a. Fall 2017 Tryouts – Remaining Fall tryouts are Power A-E Sunday, Power W Tuesday, Team 

Power the following Monday.  Team Power and Power W tryouts volunteers are assigned shifts 

and will perform tasks as assigned by Leah. 
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b. Scheduling for the season – Patrick reported we have one weekend where the Divisions play on 

Saturday and Sunday (November 11 and 12). Patrick explained that he wrote the schedule this 

way so that we would not need to have the EOS tournaments in January and would still have 

flexibility for rescheduling if we have an unexpected cancellation.  Seth suggested we play the 

Saturday of the End of Season Tournaments (December 16), noting that many players are not 

available on Sundays and it is unfair to teams to play on a Sunday and possibly risk a forfeit.  Lew 

said this is an issue that should be discussed by the Division Play Leadership Group, not the 

Board.  Patrick said he would bring the issue to the DPLG.   

 

 

VII. Reports 

 

a. Communications & Social Media – We have been more active on Facebook and Instragram.  If 

you are at Gotham events and take pictures, please send them to Mark.  We have continued with 

our Member Spotlight feature and would like to feature some women in the Member Spotlight.  

Eric also reminded the Board that we agreed at the July retreat that when we post official 

information to Gotham Volleyball  group we include a blurb that refers people to our official 

site to reduce member confusion.  Eric asked the Vice Presidents to remind their leadership groups 

about that. 

 

b. Elections and Nominations – The Committee met and considered various candidates for positions.  

The Committee appointed Justin Hill as a Power Representative to the Grievance Committee.  We 

considered several candidates for the current vacancy to the Elections and Nominations 

Committee.  One of the candidates, Mikey Figliulo, was referred to work with Trevor on the 

Census instead, as that role seemed more suited for his interests.  Another, Brian Cave, was 

referred to Max because Activities and Outreach seemed like a better role for him.  We are still 

reviewing candidates for the E&N vacancy.  The Committee will start working on the October 

Division Representative and Power elections shortly. 

 

c. Grievance – No report.   

 

d. Tournaments and Open Play – Joe reported that the Leadership Group met a couple of weeks ago 

and that the big pain point right now is eligibility.  It causes a lot of tension and there are strong 

and differing opinions, so the Group (which has representation at all levels) is trying to resolve the 

issues.  They have developed an eligibility matrix based on Leadership Group’s brainstorming.  

Open Plays would remain generally the same as they do now.  Priority of eligibility would be 

Division, then Power then NAGVA.  With Friendship Tournaments, priority would be NAGVA, 

and then Power, then Division.  If your not in any Gotham or NAGVA programming, the GLOD 

will rate you for future tournaments.   

 

One possibility is that one level would include Divisions 3 & 5 and not 4 because of BB 

representation in Division 5. Joe explained the Leadership Group will confer with the Division 

Play LG before finalizing.  Trevor is concerned that excluding Division 4 would cause problems 

with our structure.  Alan asked why we couldn’t just let teams register for whatever they want. 

Eric explained that we were more permissive last year and teams started withdrawing saying the 

level of play was bad.     
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Mike pointed out we will never make everyone happy. He questioned why we would spend so 

much time on this when all results will create a certain amount of dissatisfaction. Mike would like 

to come to closure because we keep getting involved with this periodically.  Max says it’s 

important to revisit this issue due to the fact that we have a new LG. Max noted that only a few 

people enforce the rules and those that try and enforce the rules usually pay for it. 

 

Eric stated that eligibility, much like tryouts, causes a lot of problems because it inhibits our 

ability to build community, as necessary as it is.  Philosophically, it’s important to remember that 

we need to balance as a community.  Joe explained that the grey area is the toughest and most 

necessary to enforce.  Lew suggested everyone be Gotham rated and get a point total, just like 

NAGVA. 

 

e. Historian – No report. 

 

f. Operations – No report. 

 

g. Social and Community – Max announced we will have our Welcome Social at Industry Bar in 

September.  We would like to do a hurricane relief fundraiser.  The consensus of the Board was 

that a fundraiser was a good idea.  We also discussed creating a “Gotham Giving” for other 

charities.  Seth said this is the sort of thing that will be much easier to set up when we become a 

501(c)(3).  Keith noted we can use social media to fundraise.  Mark noted that most organizations 

already have a social media fundraising presences on their own, so in person fundraising is more 

effective. 

 

The A&O Leadership Group also proposed a kissing fundraiser at the Welcome Social.  The 

Board had numerous concerns about holding such an event.  In particular Board members were 

worried about liability and the possibility that it could get out of control with people “expecting” 

certain kisses from others.  Mark also discussed how the Welcome Social should be more about 

meeting each other and interacting than watching a show. 

 

h. Strategic Planning –Retreat is on the calendar for January 5-7.  We are currently coming up with 

topics.   

 

i. Coaching – If Captains need coaches, please e-mail Kyle. 

 

j. Webmaster/Website Update – The Website crashed a lot during tryouts.  John moved us to a new 

plan to avoid the crashing and is looking for other long-term web hosting solutions.  John needed 

to update our website code.  The site will go down for a few hours while John updates the DNS. 

 

VIII. Announcements – Mike is closing on his Fire Island house on Monday.  Alan is celebrating his 25th 

Year in Gotham!  Trevor will be busy the next few months, so people will fill in to keep things 

moving. 

 

IX. Adjournment – Alan moves to adjourn, seconded by Keith.  Motion passes by acclimation.  

Meeting adjourned at 9:07 PM.  

 

  


