
 

 

 

 

 Our Mission:  To improve the quality of life for GLBTQ individuals by building community through the sport of volleyball. 

Minutes of the Tuesday, August 8, 2017 Meeting of the Board of Directors 
Location: New York University: 25 West 4th Street  – 4th Floor / New York, New York 10001 
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Meeting Attendance 

 

Trevor Cano – President     Mark Liu – Director  

Eric Eichenholtz – Secretary    Keith Myers – Director   

Michael Hess – Treasurer     John Wetsell – Director  

Patrick So – VP of Division Play    Alan Amechazurra – Past President 
Leah Hughey – VP of Training    Josh Christensen – Past President  

Max Szadek – VP of Administration and Outreach  Seth Eichenholtz – Past President 

David Fredericks – Director     Lew Smith – Past President 

Joe Hemsing – Director         Jacob Rossmer – Grievance Officer (Non-Voting) 

 

Bold = Present  

 

  

 

I. Call to Order – Trevor called the meeting to order at 7:30 PM 

 

II. Approval of Minutes – June 2017 – Deferred until New Business to allow for Quorum – At that time, 

Mark moves to approve the minutes, Leah seconds.  Motion passes by acclamation. 

 

III. Public Comment – No members of the public present. 

 

IV. Officers’ Reports 

 

a. President – No report. 

 

 

b. Vice President of Division Play – Division Play Leadership Group meeting next week.     

 

c. Vice President of Training – Deferred to new business because Leah was not yet present.  During 

New Business, Leah reported that things are progressing over the summer with Power.  We 

offered several clinics and they were successful.  We will have two Introduction to Power clinics 

this month (one beginner/intermediate and one intermediate/advanced).  Leah explained that this 

will be a good way to give members a taste of Power without making the full commitment.   We 

are still working to get the coaches in place for the fall.  We are looking for a new Power D coach 

and a new PowerPlay coach.   

 

Jeff Lipton had an idea to not just advertise coaching vacancies outside Gotham but also within 

Gotham (such as in the Gotham newsletter) to see if any members who might have experience as 

coaches would like the opportunity to be part of the Power program. 
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Leah and Jeff recommend the Board hire Bobby Miller as a full Power Coach.  Bobby was the 

assistant Coach in PowerPlay last season and did a great job.  Leah reminded the Board the 

purpose of the Assistant Coaching position in PowerPlay was to allow members to gain 

experience and hopefully graduate to full time coaching.  Bobby has participated in Power A and 

B for several seasons. In his season coaching PowerPlay, he demonstrated good form in drills and 

provided supportive and constructive feedback.  If hired he would coach PowerPlay and perhaps 

Power E.  Eric moves to hire Bobby Miller as an independent contractor to coach in the 

Power program, Mike seconds.  Motion passes by acclamation.   

 

We surveyed Power C & D participants to see if we should move one of those classes to Saturday 

morning.  Feedback was split between those ok with either timeslot and those who would not 

return if the class was moved.  Overall, it didn’t make sense to move either.  We will be working 

on how to use the Saturday morning space at Howe.  We are still getting feedback on whether to 

hold another Team Power class. 

 

d. VP of Activities and Outreach – Max was not yet present.   

 

 

e. Secretary – Eric noted the proposed changes to the Rules of Play passed by a vote of 12-2.  Eric 

noted that during the vote, some Board members expressed concern that there was not more 

discussion about the rule.   

 

f. Treasurer – Mike reviewed the current budget balances.  We now have four laptops and will be 

moving from Dropbox to One Drive in order to take advantage of Office 365.    

 

V. Old Business 

 

a. Dues Waver and Credit Policy – Lew expressed his belief that we should not be waiving the 

membership fee for anyone because we are a membership organization.  Lew and Trevor will 

discuss how to address the membership fee in the policy, as well as what happens when someone 

entitled to a Division Play and Power waiver only participates in one of those programs and the 

cost of the program exceeds the amount of one (but not both) waivers.    

 

b. ROLP Protest Rule Update – As Eric announced previously, it passed 12-2 by an electronic vote 

after last meeting. 

 

c. Gotham Census – Trevor explained that we have not done a demographic census in about 10 years 

and we would like to do one now.  We will administer the census in the fall.  The Board discussed 

possible timing, whether to do the census separately or as part of an election. 

 

d. Board Committee Appointments – Appointments were circulated. 

 

 

VI. New Business 

 

a. Tryouts – We will be using a new court assignment sheet this year.  We will not have access to the 

Rustin cafeteria for Divisions 1-3 and 7-8 tryouts.  Jacob asked whether we could put the details 

concerning the tryout drills on the website.  Trevor was concerned about doing so because the 
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drills are different in each tryout.  The Pre-Tryout Run-Through is offered as an opportunity to 

acclimate to the drills.   

 

b. Fall Calendar – Will be reviewed after the meeting. 

 

c. Dues Increase Communication – Trevor drafted a “Message from the President” about the dues 

increase for the Fall.   

 

 

VII. Reports 

 

a. Communications – The Committee met recently.  We have been doing two member spotlights 

each month.  Kyle O’Donnell is working on our Instagram and Facebook.  Seth, Ken, Danny 

Chacon and Mark are working on the newsletter.  Seth and Mark work on keeping the website 

content up to date.  Deadline for newsletter content is Friday. 

 

b. Elections and Nominations – Trevor has decided to step down as Chair for the remainder of the 

calendar year due to work commitments.  He has appointed Eric as Chair for the Fall season.  Eric 

will circulate the elections calendar following the meeting.  Jacob asked why the President and 

Secretary run the Committee. Seth explained that under our old structure, the Commissioner made 

appointment by him or herself.  We decided under the new structure to have a Committee decide 

on the appointments to make sure we had different viewpoints, but the appointment process is still 

managed by the President.   

 

c. Grievance – No report.  The Board did briefly discuss refunds.  Joe and Eric explained that several 

members have been requesting an excessive number of Open Play refunds.  Eric pointed out that 

in most programs, dues and fees are non-refundable.  The Board concurred that because refunds 

cost Gotham money and time to process, the Board is concerned about abuse of the ability to 

obtain a refund.  Leah suggested a cap on three refunds a season.  Jacob, Joe and Eric will monitor 

refunds.   

 

d. Historian – No report. 

 

e. Tournaments and Open Play – The Leadership Group met on July 11.  Leah presented the idea of 

working with Boston on programming.  Nick Sullivan will be working on coordinating that.  Joe 

did a review of the rules, expectations and procedures with the Leadership Group because there 

were several new members appointed.  So far, there is good participation and involvement with 

the group.  The Leadership Group will meet again next Tuesday. 

 

 

f. Operations – Lew will be purchasing more First Aid kits.  We have increased our time in O.Henry 

by adding Mondays in the fall.  No issues with Rustin on weekdays.  There may be a couple of 

weekends where we do not have Rustin in the fall and will need to make adjustments. 

 

g. Social and Community – Max announced we achieved gold status for AIDS Walk.  Next year, we 

will get breakfast and crowns!  We had our first salsa (the chips, not the dance) night as a 

fundraiser.  We raised $350.  This was followed by a Margarita party at GYM Bar.  We will be 

testing out a “good luck” candy gram for the Summer EOS tournaments.  We will have a talent 

show again this Fall.  It will be again hosted by Erik Heitz with assistance from Ryan Ramirez.  
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Max is also talking with Cyndi Lauper’s True Colors fund to do an instructional volleyball 

program, perhaps Saturday morning at Howe. 

 

h. Strategic Planning – Seth was not present.  Retreat is on the calendar for January 5-7.   

 

i. Coaching – No report.  Eric will coordinate with Kyle. 

 

j. Webmaster/Website Update – John reported that he got a lot done at the last meeting.  People not 

participating in the Committee have now been removed from the Committee.  Next step is to 

prepare an RFP for the new website. 

 

VIII. Announcements – Eric turned 40.  Keith is in the first month of his new job.  Joe bought a washer.  

Patrick moved in with John.  Lew is excited to go back to his hometown for the first time in 11 years.  

Mike and Matthew are in contract to buy a house in Fire Island Pines. 

 

IX. Adjournment – John moves to adjourn, seconded by Keith.  Motion passes by acclimation.  

Meeting adjourned at 9:02 PM.  

 

  


