
 
 

 

 

 Our Mission:  To improve the quality of life for GLBTQ individuals by building community through the sport of volleyball. 

Minutes of the Tuesday, March 14, 2017 Meeting of the Board of Directors 
Location: Virtual Meeting Through Facebook Messenger  
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Meeting Attendance 

 
Trevor Cano – President     Mark Liu – Director  
Eric Eichenholtz – Secretary    Yuxiang Sun – Director   
Michael Hess – Treasurer     John Wetsell – Director  
Patrick So – VP of Division Play    Alan Amechazurra – Past President 
Leah Hughey – VP of Training    Josh Christensen – Past President  
Max Szadek – VP of Administration and Outreach  Seth Eichenholtz – Past President 
Douglas Christian – Director     Lew Smith – Past President 
David Fredericks – Director     Clovis Thorn – Grievance Officer (Non-Voting) 
 
Bold = Present   
 

I. Call to Order – Eric1 called the meeting to order at 7:30 PM.  As noted above, because of a severe 
snowstorm on the day of the meeting, the meeting was held online instead.   
 

II. Approval of Minutes – Motion (Leah Hughey, Patrick So) – to approve the January 2017 minutes 
– passed by acclamation. 
 

III. Public Comment – Joe Hemsing participated in the meeting.  
 

IV. Officers’ Reports 
 

a. President – No report. 
 

b. Vice President of Division Play –  Patrick reported that the DPLG appointed a new Division 10 
Representative, Isaac Soria, replacing Sor who moved to a higher division.  Patrick thanked Sor 
for doing an amazing job as the Division 10 Rep.  Patrick also noted that we are monitoring the 
snow situation, but we expect to be able to hold tomorrow night’s Division 3 and 4 matches. 
 

c. Vice President of Training -- Leah gave an update regarding equipment.  We added new items and 
are now in good shape.  Thanks to Doug and Leah for being the landing locations for new 
equipment shipments.  Leah is working with Jeff to fill Power coaching vacancies, because there 
are currently some classes that only have one coach.  PowerPlay now has a rep in place, and Leah 
thinks he is doing a great job. Leah also asked that leaders consider simple, direct communication 
when handling issues, because without these simple communications, issues become more 
complicated and misunderstandings develop. 

 

                                                           
1 Eric chaired the meeting in Trevor’s absence.  Since he could not both chair and take minutes, Eric designated Seth 
to take the minutes for the meeting.   
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d. VP of Activities and Outreach – Max reported that a Sangria submitted by members of Power W 
won the Sangria Showdown.  In total, the Gotham AIDS Walk team has raised $7,275, currently 
in 5th place among all AIDS Walk teams, working toward our $10K team goal.  This past Sunday, 
Max hosted another successful Facebook live video with Susan D’Addario discussing how many 
calories are in the drinks we drink, and got positive feedback from membership about that.  Max is 
currently working on a yoga stretching Facebook Live.   
 

e. Secretary – Eric noted, as Leah already pointed out and as identified at the recent retreat, we need 
to work on communication. Eric noted that we now have a large and rather complicated leadership 
structure that makes working together a challenge, especially where there are multiple groups with 
responsibility.  In those cases, it is important for people to communicate to avoid duplicative work 
or contradicting programming.  
 

f. Treasurer – Mike provided the Q3 reports and said that, as of the end of February, we are in good 
financial shape.  Lew asked if we had completed the payments for our Spring permits, and Mike 
said that most of them are covered in the Q3 report.  Mike also noted it is now budget season, and 
the Finance Committee will be preparing a budget to present to the Board.  He asked Board 
members to get funding requests to him as soon as possible. 

 
V. Old Business 

 
a. Dan Miron Dues Credit Issue – Eric is still working to resolve this issue amicably, but there is still 

no resolution to present to the Board.  Motion (Seth Eichenholtz, Josh Christensen) – table this 
item until the next meeting – passed by acclamation.  
 

b. Board Retreat/Strategic Initiatives – The Board briefly reviewed their recent retreat, and the follow 
up actions that should take place.  Seth will coordinate with Trevor and Eric to stay on top of the 
follow up from the retreat.   
 

VI. New Business -- None 
 

VII. Reports 
 

a. Communications (Mark Liu, Chair) – Mark wants to include a “membership spotlight” feature in 
the weekly e-mail newsletters.  To this end, he’s going to put out a call in the upcoming newsletter 
for members who are interested in being featured.  He thanked Josh for sending over questions 
that will be helpful, and invited others to do the same.  Mark also thanked the Activities and 
Outreach Group for regularly providing a lot of content for the newsletter.   
 

b. Elections and Nominations (Trevor Cano, Chair) – Seth presented on Trevor’s behalf.  Seth 
reviewed the upcoming elections and appointments schedule.  This year, there are 4 at-large Board 
seats up for election.  E-mail sign ups for those positions, and for Division Play Captains, are due 
by April 28.  Seth has also prepared the application for the positions up for appointment this year 
(all 3 VP positions, all members of the Activities and Outreach and Tournaments and Open Play 
Leadership Groups, and all Board committees).  Applications for those must be submitted by April 
28.  An election will be held starting on April 30 for the Board seats and Division Play.  Seth also 
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said that he is planning this year’s “Get Involved” leadership drive to recruit members who are 
interested in leadership.  The Get Involved Leadership Forum will be held on April 18.   
 

c. Grievance (Clovis Thorn, Chair) – Clovis reported that the Committee considered 4 refund 
requests. The first request was from a member in Power E who dropped out for non-injury 
reasons, but ultimately withdrew his request when he was told about Gotham’s policy that dues 
are non-refundable.  Others:  A.S., E.M., and A.F. both experienced injury during Gotham play 
and asked for refunds.  The Grievance Committee recommended a limited waiver to our policy to 
grant pro rata refunds in all three cases.  The matter was referred to the Finance Committee.  A 
brief discussion ensued about the Finance Committee’s role in these requests, and Mike said he 
already processed one of the requests already.  Eric articulated a two-tiered process where the GC 
would make a recommendation and, if they recommended a refund, then the FC would review and 
make a recommendation. Seth pointed out this seemed unnecessarily cumbersome and 
bureaucratic, since the Board has to review the recommendation as well.  Seth pointed out that, in 
any event, the rules give the Grievance Committee the authority to review and recommended we 
stay with this process for now.  Motion (Josh Christensen, Seth Eichenholtz) – to adopt the 
Grievance Committee’s recommendation to grant a limited exception to the no-refund policy 
and grant pro rata refunds to A.S., E.M., and A.F. – passed by acclamation.   
 

d. Historian (Josh Christensen, Historian) – no report. 
 

e. Tournaments and Open Play (Eric Eichenholtz, Chair) – Eric explained that the Friendship 
Tournaments are in a bit of disarray right now.  There has been some difficulties getting 
everything coordinated and everyone on the same page, so there are some scheduling snafus.  Eric 
has gotten involved more directly to try to resolve these matters.  Eric asked for help from the at-
large directors and Past Presidents to eyeball schedules before they go out to make sure that they 
fit within the proper Friendship Tournament structure.  Eric reported that Open Plays are in much 
better shape, with Joe Hemsing doing an excellent job coordinating them at all levels.  Eric noted 
that on Wednesday nights, when we have open plays at O. Henry and Howe, we are selling out 
both facilities.  While we have divided up the facilities by skill level the past two season 
(Divisions 7 & 8 and Divisions 9/10/PowerPlay) and rotated the facilities each season, the group 
may consider combining the two and holding two identical open plays in each facility. 
 

f. Operations (Lew Smith, Chair) – Lew reported that we have ordered 100 new balls, and thanked 
Doug and Leah for receiving the new equipment shipments.  Lew has discussed with the gym 
teachers at our schools why our balls seem to disappear.  Lew reminded everyone that the 
Operations Committee has designated a liaison to each facility (Rustin, O. Henry, and Howe) and 
leaders should contact the liaisons for questions about or issues in each facility.  The liaisons are 
listed on the Leadership Wiki for easy reference. 

 
g. Activities and Outreach (Max Szadek, Chair) – Max is doing great work with multimedia events 

like the Gotham Live events.  We have 4 more event planned for March Madness, a series of 
events to raise money for Gotham’s AIDS Walk team.  The flyers highlighting these events shine 
a spotlight on Gotham member Patrick Sleem’s artwork who is doing the awareness campaign, 
and put a different spin.  We are also hosting a Coaching Appreciation Night on March 24 at Gym 
Bar. 
 

h. Strategic Planning (Seth Eichenholtz) – 501(c)(3) paperwork is still being prepared.  
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i. Coaching (Kyle Williams, Chair) – Eric said the Committee should coordinate with Max for the 
Coaching event on March 24. 

 
j. Webmaster/Website Update (John Wetsell, Webmaster/Chair) – John reported that the website 

was recently down for two days because of server issues.  He also scheduled two website 
committee meetings.  The hope is, after these meetings, to have a request for proposal for our 
website redesign. 

 
VIII. Announcements – Eric thanked everyone for their patience with the technical issues in our first attempt 

at a virtual meeting.  He also announced his team is 6-0 and in first place in Division 9. Josh 
announced that, yes, July 1-2 counts as a weekend in July and the Fire Island Tournament will be on 
July 15 (the 3rd weekend in July as it always is – wait when is the tournament again?).  Mark 
announced he leaving on Sunday for a week-long trip to Hawaii.  Lew announced that Big Apple is 
almost full.  Mike announced he got a promotion at work that has been keeping him extremely busy.  
Seth announced that he does not miss taking minutes. And if you think taking minutes for a meeting is 
hard, try doing it on last minute notice during a virtual meeting. 
 

IX. Adjournment – Motion (Seth Eichenholtz, Josh Christensen) – to adjourn – passed by 
acclamation.  Meeting adjourned at 8:40 PM.   

 
Next meeting – April 21, 2017, 7:30 PM at 25 West 4 Street, 4th Floor Conference Room. 


