
 

 

 

 

 Our Mission:  To improve the quality of life for GLBTQ individuals by building community through the sport of volleyball. 

Minutes of the Tuesday, June 14, 2017 Meeting of the Board of Directors 
Location: New York University: 25 West 4th Street  – 4th Floor / New York, New York 10001 
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Meeting Attendance 

 

Trevor Cano – President     Mark Liu – Director  

Eric Eichenholtz – Secretary    Keith Myers – Director   

Michael Hess – Treasurer     John Wetsell – Director  

Patrick So – VP of Division Play*    Alan Amechazurra – Past President 
Leah Hughey – VP of Training*    Josh Christensen – Past President  

Max Szadek – VP of Administration and Outreach*  Seth Eichenholtz – Past President 

David Fredericks – Director     Lew Smith – Past President 

Joe Hemsing – Director         Jacob Rossmer – Grievance Officer (Non-Voting) 

 

Bold = Present  

*Indicates appointee confirmed at this meeting participating as a member of the Board after confirmation. 

 

Other Gotham Leaders Present: Greg Rubin (Tournaments and Open Play Leadership Group)   

 

I. Call to Order – Trevor called the meeting to order at 7:30 PM 

 

II. Approval of Minutes – May 2017 – John moves to approve the minutes, Dave seconds.  Motion 

passes by acclimation.  

 

III. Public Comment – Greg Rubin is present, along with Vice President nominee Patrick So.  No public 

comments were made. 

 

IV. Officers’ Reports 

 

a. President/Organizational Session – Trevor noted that the runoff election results for the final three 

Director positions were previously circulated.  524 members voted in the runoff election.  David 

Fredericks received 358 votes (or 68%), Joe Hemsing received 338 votes (or 64.5%), Keith Myers 

received 334 votes (or 63.7%) and Doug Christian received 282 votes (or 53.8%).  Accordingly, 

David Fredericks, Joe Hemsing and Keith Myers were duly elected Directors-at-Large for a term 

commencing June 1, 2017 and ending May 31, 2019. 

 

Trevor then presented the Gotham Leadership nominations received from the Elections and 

Nominations Committee.  The Committee received applications for all positions and held 

interviews for the Vice President of Training and Grievance Officer positions.  The Committee did 

not approve some applicants. The Board received the following nominations: 
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i) Vice President of Division Play (term expires 5/31/2019) – Patrick So 

ii) Vice President of Training (term expires 5/31/2019) – Leah Hughey 

iii) Vice President of Activities and Outreach (term expires 5/31/2019) – Max Szadek 

iv) Grievance Officer – Jacob Rossmer 

v) Activities and Outreach Leadership Group – Jon Brzezinski, Andrew Dowdye, Tyler Fields, Dorothy 

Junio, Sorachai Kornkasem, Joseph Mignano, Douglas Morris, Joey Osio, Bleron Samarxhiu 

vi) Tournaments and Open Play Leadership Group – Daniel Chacon, Andrew Dowdye, Stephen 

McMillen, Tim McNamara, Greg Rubin, Bleron Samarxhiu, Nick Sullivan, Alec Troxell, Clif Wallace, 

Kyle Williams 

vii) Elections and Nominations Committee Members at Large – Joseph Mignano, Greg Rubin 

viii) Finance Committee Members at Large – Samuel Carnicelli, Nate Skaggs 

ix) Ad Hoc Communications Committee Non-Board Members – Daniel Chacon, Ken Tran 

x) Ad Hoc Website Committee Non-Board Members – Jon Brzezinski, Andre Carniero, Stephen 

McMillen, Corey Minors 

xi) Ad Hoc Operations Committee Non-Board Members – Andre Carniero, Nate Skaggs 

xii) Grievance Committee Members –Andre Carniero (Division Play), Susan D’Addario (At-Large), Greg 

Rubin (Division Play), Bradley Schleyer (Division Play) 

 

Trevor moves to appoint the full slate of nominees.   Alan seconds the motion.  Motion passes by 

acclimation. 

 

Trevor distributed a list of Board meetings. This year the board will split its meetings into 

organizational meetings to vote on business items, strategic meetings to focus on long term 

planning and operational meetings to focus on the details of day to day operations.  The Board will 

still primarily meet on the second Tuesday of each month, with some variation to avoid a 

consistent conflict with Power W.   

 

 

b. Vice President of Division Play – Summer league is underway.     

 

c. Vice President of Training – Leah gave her report later in the meeting.  We are currently holding 

clinics.  Enrollment is lower than we hoped for because we planned the program last minute, but 

overall the program is good.  Leah will be clearing the lost and found at Howe shortly. 

 

d. VP of Activities and Outreach – Max was not present.  Trevor reported on Max’s behalf that the 

Summer Welcome Social will be June 20 at Gym Bar.  Pride will be June 25 and we will have a 

float.   

 

e. Secretary – Eric outlined his goals for the year.  He hopes to increase communication, finish a new 

net setup video and one for referee training, help with an SOP manual, GLIMS and hopefully help 

obtain some more administrative support for the organization. 

 

f. Treasurer – Mike reviewed the current budget balances.  We have $285,543 in equity, which is an 

improvement over last year.  We came in $59,000 under budget for  FY 7.  We are considering 

changing out tax filing date to better align with our fiscal year.    

 

V. Old Business 

 

a. Dues Waver and Credit Policy – We are going to be ironing out some issues regarding the policy 

over the summer.  The main question is what to do for leaders who are not participating in Gotham 

– whether the $35 membership fee is waived.    
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b. ROLP Protest Rule Update – The Division Play Leadership Group reviewed the proposal and 

made some minor changes. The new rule aligns with USAV and NAGVA.  The new rule will be 

presented to the Board for an e-vote. 

 

c. Gotham Census – Trevor explained that we have not done a demographic census in about 10 years 

and we would like to do one now.  The Board discussed timing and how to maximize response 

rate.  Seth suggested a raffle-like giveaway.  Jacob suggested that we combine it with registration.  

Eric said it is difficult to combine with registration but we could combine with a Captain election 

like we did with the Tournament and Open Play survey.  The Board will continue to discuss how 

best to administer the census. 

 

 

VI. New Business 

 

a. COI Policy – Seth reviewed the Policy with the Board and reminded everyone to be cognizant of 

potential conflicts.  All Board members present signed an acknowledgement as required by the 

Policy. 

 

b. Refund process – Eric said he would like to work on a plan to streamline and demystify the refund 

process.  Eric will create one page guide to each program’s policy and we will create a universal e-

mail address that should be copied on all refund requests to they can be tracked.  The idea would 

be to ensure that all refund requests are considered and, if a refund is appropriate, promptly 

processed. 

 

 

VII. Reports 

 

a. Communications – Mark asks that every provide newsletter content by the Friday night before the 

Monday newsletter.  Often content is not provided until shortly before the newsletter is set to go 

out, and this creates a challenge for those putting together the newsletter.  Kiki O’Donnell wants 

to help work with our Instagram.  Eric suggested that each Leadership Group have someone on the 

communication committee so that they can help educate Mark about each group’s upcoming 

communication needs. 

 

b. Elections and Nominations – Seth raised the issue about the campaigning on the Gotham 

Volleyball  page.  Seth pointed out that there were a lot of issues this year, with an excessive 

amount of people posting to that forum and that many of those posts took a darker turn, with 

Captains forming coalitions and saying negative things about other Captains.  The challenge is to 

keep campaigning in line with our community’s values and not swamp our members with 

campaign-related posts. Eric agreed, noting he received a lot of complaints about the negative tone 

of campaigning and that the development of Captain candidates forming coalitions is a problem.  

Eric said the draft system works only if all eight Captains can exercise independent judgment in 

the draft room.  Forming campaign coalitions erode a candidate’s ability to function independently 

if elected because they will be indebted to their coalition partners or be unfavorable to a coalition 

that worked against them.  Eric explained that he is willing to create a candidate forum so 

candidates have more opportunity to express themselves.  It would also allow campaigning can be 

done in a more fair and even manner and could be linked directly from the ballot.  Eric said the 

Board could also decide whether campaigning on Gotham Volleyball  is out of bounds.  A 
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discussion then ensued about whether the Board should take such action.  Mike said that he 

doesn’t believe we should moderate our member’s posts on Gotham Volleyball , it would be a 

waste of time and effort.  Seth said that we should not moderate but should establish consequences 

for unsportsmanlike conduct and negative campaigning. 

 

Keith asked why the Board would claim to have jurisdiction over Gotham Volleyball  when it is 

an unofficial forum.  Lew explained that “unofficial” meant that the group was not intended for 

official Gotham announcements, but it did not man the group was independent of Gotham itself.  

Eric explained the Board has jurisdiction over any event or forum using the Gotham Volleyball 

name.  Eric and Trevor are co-moderators of the forum with another member of Gotham.  Will the 

Board has jurisdiction, the point of the forum is for all members to post and contribute and not 

limit the posts to Gotham.  To ensure the openness of the forum and posts are not edited or 

moderated. 

 

During the discussion, we also discussed the reach of the sportsmanship policy, which also 

extends beyond Gotham events (for example if an on-the-court dispute continues to Gym Bar or a 

sportsmanship violation occurs during NAGVA events).  Keith asked why this is so, saying he 

believes the policy cannot extend beyond actual Gotham events.  Leah noted it is, in part, to ensure 

that we can enforce our mission statement and make sure that Gotham is a safe space for all 

members.    

 

As a result of this discussion, the Board will consider creating a code of conduct for candidates. 

 

 

c. Grievance – A participant in Summer Division B, after playing one week, realized she was unable 

to continue to do work commitments and requested a refund.  The Grievance Committee 

unanimously voted to recommend against making an exception to the no refund policy.   

 

d. Historian – No report. 

 

e. Tournaments and Open Play – Max has appointed Joe Hemsing to serve as Chair this year.  Eric 

reported that the Leadership Group reviewed the survey results at its last meeting.  Spring Fling 

went well.  Joe reported the first meeting will be held in a few weeks, and eligibility issues 

continue to arise.  Joe hopes to address some of the eligibility issues with the group.  We will 

review the survey results at the next Leadership Group meeting.    

 

Joe also reported that we are offering the unused gym space at Rustin on weeks that the 

Wednesday and Thursday Open Plays fail to sell enough to use both gyms as practice space for 

Summer League teams. 

 

Leah brought a proposal from Boston’s LGBT Volleyball Organization – they would like to hold a 

sand 4s tournament in Provincetown and partner with Gotham on it.  They would ask Gotham to 

help publicize it and recruit teams.  They suggested the last week in August, but that is our tryout 

week.  The organization also hopes to hold a “Social Scramble” at the beginner-low intermediate 

level not currently served by NAGVA.  They would want to bring in players from New York and 

Montreal to Boston for the event on a Saturday sometime in the Spring.  Seth said he liked the 

idea but it will be difficult to find an available Saturday in the Spring given our schedule.  Keith 

also said he liked the idea and hopes that more advanced players can be included, too. 
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Leah will continue discussing with them and will coordinate with the Tournaments and Open Play 

Leadership Group.  

 

f. Operations – Lew is working on finding a schedule management system.  Once the Leadership 

Groups are settled in, Lew try to make sure one member in each group joins the Operations 

Committee.  Lew confirmed the permits through the summer.  Fall permits will be obtained in July 

or August. 

 

g. Social and Community – Trevor noted that we need to address the outstanding issue of how to 

handle events in which we partner with commercial entities and how we decide and plan the event.  

Two areas of concern need to be addressed.  First, the Board has always maintained a policy that 

Gotham’s newsletter will be purely about Gotham to avoid members disregarding our 

announcements as spam.  We get many offers from outside entities who want us to put 

notifications about sales, discounts and the like in our newsletter and we do not permit it.  So far, 

as a result, the “Shopping Night” events have not been included in the newsletter.  While the 

Board has previously stated it wanted time to address these concerns, the Activities and Outreach 

Leadership Group continues to schedule these events so the Board needs to take a closer look. We 

are concerned that many members will propose “Shopping Night” events and we will need to 

figure out if we want to hold these events, how to choose which companies to partner with and 

how to publicize them.  Seth noted there is a potential conflict of interest issue that arises because 

these requests often come from Gotham members who want to plan an event involving their 

company.  We are driving traffic to these companies and we need to make sure we are doing it in a 

way that works for and gives fair value to our organization.  Eric agreed, pointing out that the COI 

policy requires us to get comparability data, but in these events, we usually just accept whatever 

terms the member and his/her company provide.  We do not know whether Gotham is getting a 

good deal, or getting ripped off.  Keith asked if we get any money from these events.  We did not 

get any money from the Fall shopping night.  Eric noted that Malin+Goetz agreed to make a 

donation from the Spring shopping night.  Joe explained the company agreed to donate 10% of the 

profits to our AIDS Walk team.  Keith doesn’t recall seeing a donation, and he worked on the 

fundraising for AIDS Walk.   Trevor will speak with Max and ask the Leadership Group to 

recommend procedures regarding these sorts of events. 

 

h. Strategic Planning – Seth and Trevor are planning on a Board retreat the weekend of July 8 and 9.  

We have reserved Frost Valley for January 5-7 for a full leadership retreat.   

 

i. Coaching – No report. 

 

j. Webmaster/Website Update – No report. 

 

VIII. Announcements – Eric is proud of his team winning gold in the Spring EOS tournament.  Mike noted 

there were no kerfuffles.  Tuesday is Keith’s last day at his current job.  Leah congratulates Patrick’s 

team for their success at Championships.  Seth is excited to have Greg and Jacob join the Leadership.  

Mark congratulated the newly elected Directors.  Patrick noted Leah stole his thunder and said how 

proud he was of his team’s finish at Championships.  Trevor is looking forward to the summer. 

 

IX. Adjournment – Keith moves to adjourn, seconded by Alan.  Motion passes by acclimation.  

Meeting adjourned at 9:06 PM.  

 

  


