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Our Mission:  To improve the quality of life for GLBTQ individuals by building community through the sport of volleyball.  

Minutes of the Tuesday July 26, 2016 Meeting of the Tournaments & Open Play Leadership Group 
Location:  Quad Graphics, 135 W 50th Street, 8th floor, New York, NY  

Meeting Attendance: Eric Eichenholtz (Chair), Joe Hemsing (Host), Steven Johnson, Stephen McMillen, Daniel 
Miron (Notes), Max Szadek, James Wong, Ricardo Matsumoto, Kyle Williams, Oscar Apaydinli (Conference) 

I) Welcome – Extended welcome chat and Pizza, with Eric calling the meeting to order at ~7:45 PM by 
conferencing in O.A. 

II) Activities Updates  

 A) J.W., speaking as someone new to Open Play Organizing, pointed out pain-points in the process.   

  * Constant changes to roster during pre-play planning procedure 
  * Difficulty of creating truly balanced teams 
  * Lack of sufficient support setting up equipment for play in a timely fashion 

 Much discussion was had, focusing on how to deal with these issues.  It was decided to make no formal  
 changes to the signup process at this point, but to make a general request that people cancel by 3:00.  If 
 this doesn’t have the desired effect, we will move to institute a deadline for cancellations to receive  
 refunds. It was also agreed to cut off registration earlier, perhaps at noon, but to make clear that walk-ins 
 are welcome, with no guarantee of slot availability.  The general feeling is that with the workload being 
 distributed among more Leaders, the current model is unsustainable, but that it’s too soon to make official 
 changes as we work toward a new model.  Ideally, we’re hoping for compliance from members, rather than 
 setting the BMOD up as an enforcer. It was also agreed that some Open Plays would begin with a  
 surprise lesson on net set-up, and that a request for those who aren’t comfortable with the process to 
 watch our video would be cascaded from lower Division Reps to their Captains, and down to the members.  
 Friendship Tournaments will also have set-up lessons, but as those players are generally more  
 experienced, the element of surprise was deemed unnecessary.  We also determined that our website can 
 work in tandem with PayPal to automatically restock the items for our weekly OP registration. 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III) Old Business 

 A)  It was agreed that the OP schedule, as proposed along with the meeting agenda, was sensible and 
 appropriate: 

  Split C Level: 
  Wednesday at Howe (Division 7-8) 
  Wednesday at O'Henry (Divisions 9-10, PowerPlay) 

  B Level Thursday at O.Henry (Divisions 3-6) 
  Specialized monthly Wednesday "Mixers" (4-8 "Mixer" and 7-Power Play “Mixer") 
  As a part of the Specialized series, BB-Level at Howe 

 It was also agreed that Women’s FT’s and any others likely to be capped at 4 teams would be held at a 
 location other than Rustin.  The group determined that OP is a better venue for returning veterans to 
 participate than FT.  We are seeking a better term than “Mixer” for expanded eligibility OP.  Perhaps WOP 
 (Wide Open Play).  Ideas for that and other Specialty Events in both OP & Tournaments are welcomed.  
 We will hold some 3-Gym Tournaments, but, unlike the True Mixers, the odd-gym-out will have the teams 
 least congruent with the others assigned (with no option) to it, and will be managed as a separate event. 

 The season will begin with several weeks of the default option for FT, which is 9:00 C Level at Rustin, 1:00 
 B Level at Rustin, and 2:00 BB Level at O. Henry, capped, respectively, at 8 teams, 8 teams, and 4  teams.  
 Once we’ve gotten through the discovery period of which scheduling pitfalls we’re encountering, we will 
 schedule the remainder of the season. 

IV) New Business 

 A) Requests for the Website Redesign Functionality came down in favor of primarily self-service items for 
 users, with a strong preference for minimal administrative involvement, other than manual add and remove 
 functionality.  Users should be able to register, cancel, and pay without any Leadership Group involvement.  
 Of particular interest were automatic eligibility tracking for both programs, duplicate entry denial for FT, and 
 a simplified clone-and-modify process for FT Team Management. 

V) Reports 

 A-E) In the interests of time conservation, and bearing in mind that most relevant information had already 
 been shared, reports were mostly dispensed with.  Brief discussion was had about a calendared Mixer 
 Tournament for December, and “Open Houses” for some of our Corporate Outreach partners. 

VI) LG Meeting Schedule 

 A-E) It was determined that Sept. 20, 2016 and January 3, 2017 are probably essential, and the  
 intervening meetings will be held on an as-needed basis. 

  
 
 


