
 

 

 

 

 Our Mission:  To improve the quality of life for GLBTQ individuals by building community through the sport of volleyball. 

Minutes of the Thursday June 29, 2016 Meeting of the Tournaments & Open Play Leadership Group 
Location: NYU, 25 West 4th Street, New York, NY 
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Meeting Attendance: Eric Eichenholtz (Chair), Josh Christensen, Joe Hemsing, Steven Johnson, 
Stephen McMillen, Daniel Miron, Max Szadek, James Wong, Aisha Wu 
 
Other Gotham Leaders Present: Trevor Cano (President), David Fredericks (Director) 

 
 

I) Welcome/Introductions – Eric called the meeting to order at 7:30 PM.  As this was the first meeting of 
the Leadership Group, all of the members of the group gave brief introductions.  Eric explained the 
procedures for meetings.  
 

II) Activity Updates 

 

A) Open Play Overview and Summer 2016 Update – Dave Fredericks has been the Open Play 
Manager since 2013 but has a new role this year on the Board of Directors.  He gave the group 
an overview of how Open Plays are administered and the process used to organize teams.  The 
group briefly discussed how to administer Open Plays moving forward and generally agreed there 
would likely need to be one group member to would be dedicated to answering e-mails, resetting 
the PayPal inventory and addressing registration issues.  
 

B) Friendship Tournaments Overview – Dan Miron gave an overview of how Friendship 
Tournaments work.  Dan will continue answering the tournaments e-mail address this year, but 
the group will divide up administrative duties.  Dan provide the group a template schedule from 
previous seasons, but we should consider if we want to try anything new this year.   
 

C) Fire Island Tournament (July 16) – Josh Christensen gave an update about the tournament.  The 
tournament almost completely filled up just after registration opened.  Josh worked with Bob 
Arcari to optimize the schedule and increase capacity from 44 to 52 teams in order to 
accommodate everyone.  Divisions with less than three teams were combined with other 
divisions, but the medals will be awarded separately.  Even with this increased capacity, the last 
five teams to register and pay were closed out of the tournament.   Josh still  needs volunteers to 
help set up the nets.  Thanks to a connection through a Gotham member, we will have a party 
again this year.  As with previous years, we will donate some of the proceeds to the Fire Island 
Dunes preservation fund. 

 
III) New Business 

 
A) Leadership Group Structure, Meetings and Roles – Eric outlines some of the proposed roles for 

the group.  We need someone to be our primary Open Play contact, liaisons to the Operations 
Committee and the Website Redesign Committee and people willing to help share the 
administration duties for Friendship Tournaments.  Eric also explained that under a policy the 
Board is expected to pass next meeting, group members can “opt in” to the pool of people who 
serve as Gotham Leaders on Duty during Division play.  If you “opt in” your Division play dues are 
waived.  James asked what the responsibilities are when someone is on duty at the gym.  Eric 
will circulate some of that information before next meeting.  The group discussed how frequently 
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to meet this summer and decided to meet twice before tryouts.  Eric will circulate dates after the 
meeting.  
 

B) Fall 2016 FT and OP Schedule – We will revisit this issue after we have a better idea of the gym 
space for the Fall season.  Dan will circulate a template Friendship Tournament schedule for the 
group to review. 
 

C) Skill Level Definitions for FT and OP – Dave explained that many members come to him 
requesting exceptions from Open Play eligibility requirements.  He tries to enforce the rules, but 
sometimes wishes he could make more exceptions.  Eric explained that with the Leadership 
Group in place, we can review patters of request, better define exceptions and make changes if 
necessary.  There were two requests to look at tonight: 
 

i) Dave received a request from a member who played in Gotham Division 3 last season but 
would like to play on Wednesday night’s intermediate open play, for which Divisions 4 
through 6 are eligible.  The member said he was recovering from injury and would prefer to 
set instead of hit.  The group discussed and the consensus was not to grant an 
exception here.  The member’s injury was short term.  People often play out of position in 
open play, so wanting to try a new position was not, in the group’s view, a reason to play in a 
different open play.  The group felt if we grant an exception here, it will be easy for virtually 
every member to request a similar exception and it was best to remain consistent. 
 

ii) While considering the member’s request, the group also discussed whether allowing players 
to drop to a lower level following a longer-term injury was appropriate.  Eric suggested maybe 
we could set up a medical re-rate like NAGVA.  Josh explained the NAGVA process requires 
paperwork but even then can still be abused.  Max pointed out it is easier to educate the 
membership and manage expectations with clear, objective rules.  James felt that if the 
process gets too easy, the process will be abused.  James said that we should make 
exceptions in appropriate circumstances but it should not be on a whim and should not be for 
a condition that gets better in a couple of weeks. The group agreed to consider adopting a 
procedure moving forward. 
 

iii) Dave also asked to consider another request that was made by a member who plays in 
Division 5 but is BB rated in NAGVA.  He, and a handful of other BB players play in Division 5 
because they either can’t or do not want to play on weeknights.  They still ask to play in 
Thursday Open Plays.  Eric explained the primary criteria for figuring out what night you play 
in is your Gotham division.  This is done to spread the gym space out fairly and objectively.  
However, Eric also explained that Thursday nights don’t sell out as much as Wednesdays.  
Dave agreed, saying that there is a financial benefit to flexibility.  The group discussed the 
issue and determined that, to be fair and to ensure consistency, all members who play 
in Gotham should continue to go to the Open Plays associated with their Gotham 
division. Dave stated that it is difficult to enforce some of the eligibility rules, and the group 
agreed to work on improving communication and clarity to help manage member 
expectations. 
 

D) Ideas for the Fall – Eric encouraged the group to come up with ideas. 
 

IV) Reports – No reports this meeting, as we covered all issues earlier in the agenda and the committees 
have not met yet. 
 

V) Eric thanked the group members for their patience in what was a longer than expected meeting.  
Meeting adjourned at 10:34 PM, next meeting TBA.  
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