
 

 

 

 

 Our Mission:  To improve the quality of life for GLBTQ individuals by building community through the sport of volleyball. 

Minutes of the Thursday, June 9, 2016 Meeting of the Board of Directors 
Location: New York University: 25 West 4th Street  – 4th Floor / New York, New York 10001 
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Meeting Attendance 

 

Trevor Cano – President     Mark Liu – Director**  

Eric Eichenholtz – Secretary    Yuxiang Sun – Director*   
Michael Hess – Treasurer       John Wetsell – Director  

Patrick So – VP of Division Play    Alan Amechazurra – Past President 

Leah Hughey – VP of Training*    Josh Christensen – Past President  

Max Szadek – VP of Administration and Outreach * Seth Eichenholtz – Past President 

Douglas Christian – Director*     Lew Smith – Past President 

David Fredericks – Director*     Clovis Thorn – Grievance Officer (Non-Voting) 

 

Bold = Present   
*Indicates appointee confirmed at this meeting participating as a member of the Board after confirmation. 

**Indicates member participated by phone.   

 

Other Gotham Leaders Present:  David McDermott (Division 4 Representative), Marshall Vickers (Power A 

Representative), Pierce Vo (Power D Representative) 

 

I) Call to Order -- Trevor called the meeting to order at 7:05 PM 

 

II) Approval of Minutes – Lew moves to approve the May 2016 minutes, seconded by Seth.  Motion passes by 

acclimation. 
 

III) Public Comment – We have various Gotham leaders and Board appointees present.  None have comments at 

this time. 

 

IV) Organizational Session 

 

A) Gotham Leadership Appointments – Per the bylaws, we are supposed to vote on confirming the leadership 

appointees nominated by the previous Board.  In future years, the Power representatives and Directors will 

be elected and the Elections and Appointments Committee will nominate the other appointees.  Trevor 

announced the Board will table this vote until later in the meeting in order to give some of the appointees 

additional time to arrive.   

 

B) Scheduling of Board meetings – Trevor announced that, for the time being, the Board of Directors will 

meet on the second Tuesday of each month as it had in the past.  In the future, we expect that the Board of 

Directors will need to meet less frequently.  Lew said keeping the same meeting time makes sense, as the 

Board of Directors is still the largest leadership group to meet.  Eric said that he expects all of the 
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Leadership Groups that meet regularly, such as Division Play and Power, will choose a regular meeting 

time.  Tuesdays would be best for most groups, except for Power.  

 

C) Creation of Ad Hoc Committees – Trevor announced that he has created four ad hoc committees in addition 

to the standing committees specified in the bylaws. 

i) Operations – this committee will handle scheduling, permits, relationships with facilities, security, 

supplies and equipment.  Trevor announced he will be appointing Lew to chair this committee. 

ii) Communications – this Committee will coordinate all communication, including social media and our 

regular e-blasts.  Anthony Fioriello, who has been working on these, will likely chair this Committee. 

iii) Coaching – as discussed at retreat, this Committee will focus on recruiting and training volunteer 

coaches, as well as pairing those coaches with Division Play teams. 

iv) Website Update – this Committee will be charged with working on the overhaul of our website.  John 

Wetsell will likely chair this Committee. 

 

D) Assignment of Board Members to standing and ad hoc committees – All Board members will need to serve 

on committees.  Trevor will circulate a Survey Monkey survey that all Board members will fill out with 

their preferences and will assign Board members to committees based on those preferences. 

 

E) Email Aliases and Google Groups – Trevor will be setting up Google Groups for all leadership groups and 

committees.  Eric raised the possibility of a Google Group for all leaders.  However, if we want to reach out 

to all leaders, we can send an e-mail to all of the Google Groups.  Trevor and Eric discussed e-mail aliases 

for Gotham leaders.  Board members who have a specific position (such as President, Secretary, etc.) will 

keep their position name e-mail aliases.  Directors and Past Presidents will get e-mail aliases of 

firstname.lastname@gothamvolleyball.org.  Division Play and Training leadership group members will 

have the same aliases used by Division Representatives and Power class assistants in the past.  Trevor then 

opened up a discussion about others.  Seth suggested that committee members and members of leadership 

groups who do not have specific roles will not get Gotham aliases.  The Board agreed, concerned that 

having to create and manage so many new e-mail aliases will be problematic.   

 

V) Officers’ Reports 

 

A) President – Trevor welcomed everyone to the first meeting and thanked everyone who has helped with the 

transition.  This is the culmination of years of work and planning.  Trevor asked that everyone remain 

patient and flexible as we work out the kinks of the new structure.  Moving forward, our job on the Board 

will be to focus on more “big picture issues,” and the detailed, day to day issues will be the purview of the 

Leadership Groups. 

 

B) Vice President of Division Play – Patrick was not present.  The Captain tie-breaker will be done at the first 

Division Play Leadership Group meeting. 

 

C) Vice President of Training – No report (Leah had not yet arrived) 

 

D) Vice President of Activities and Outreach – No report (Max had not yet arrived) 

 

E) Secretary – Eric thanked the Board for their help so far.  Eric sees this as the mid-point of Gotham’s 

transition; we still have a lot of work to do.  Eric’s big project this summer will be to help put together 

processes to make sure all of our groups and committees are in sync and communicating.  Eric also hopes 

to work on improving the net setup video completed last season and do a reffing video as well. 

 

F) Treasurer – Mike was unable to attend, but Lew gave the report on Mike’s behalf.  Lew distributed the end-

of year reconciliation report for Fiscal Year 2016.  We were in line with our budget projections generally 

but finished the year $8,000 over budget.  The reason was that the checks for the Spring 2015 End of 

Season Party (held on May 31, the last day of Fiscal Year 2015) did not clear until June.  That meant that 

the expenses for three end of season parties (as opposed to two) were charged to this fiscal year, allowing 
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us to end Fiscal Year 2015 more than $36,000 over budget.  Considering that quirk, we actually ended both 

Fiscal Year 2015 and 2016 under budget.  

 

VI) Old Business 

 

A) End of Season Tournaments – all tournaments ran smoothly.  Having the tournament rules printed on the 

brackets helped.  The schedules had the second group of each tournament starting later due to the odd 

number of courts.  Next season, we will go back to the old schedules, which has the second group of 

tournaments starting sooner.   

 

B) Spring Fling – Eric announced Spring Fling was a success.  We had 9 teams participate.  David M. said he 

thought the level of play was very strong.  Eric said that many teams sought to add non-Gotham players 

that were arguably B level over Division 9 and 10 players looking for teams.  Eric cleared all of the players, 

but told several of the Captains they would likely not be able to keep entering those players in subsequent C 

Level tournaments, since many of them would make Division 6 or higher if they tried out for Division Play.   

Eric would like the Tournaments and Open Play group to look at how we can define C level. 

 

C) Summer League Tryouts – Trevor said it was a long night and we were not done until 1:30 PM.  Tryouts 

were very busy because so many players turned up and we did not have enough time to set up.  Trevor said 

we will likely switch to a weekend tryout for Summer League next season.  Max said he hoped we could, 

because tryouts really felt rushed.  Eric thanked Max for quick thinking during the first tryout court when 

Eric (along with about 8 other players) were unable to participate in the wave drill because time ran out.  

Max allowed those players to participate in a quick wave drill as we got the next tryout court ready.  Our 

database now allows us to add the 10th player on summer teams, but we still do not have full functionality 

for those 10th players.  Max pointed out that there were several higher-level players in the gym.  David M. 

said that he reffed week 1 of Summer Division A and was surprised how competitive it was.   Pierce asked 

what should happen if a player shows up to tryout and is clearly too good for Summer League.  Other 

Board members commented that happens every season.  Seth said we should be letting the Division Play 

Leadership Group have this sort of detailed discussion. Eric said a “big picture” issue this Board should 

consider is obtaining more gym space.  Eric received feedback from several members asking to create a 

third Division for summer play but we cannot do that because we lack gym space.  Eric pointed out that 

securing more gym space will allow us to solve some of the problems about what to do with high demand. 

 

D) Summer and Fall Schedule – Trevor announced the summer schedule is set.   Fire Island is the third week 

in July as always.  We will not have Rustin on two Saturdays this fall, October 15 and November 5.  Trevor 

said he will ask the Operations Committee to review and tweak the schedule to accommodate. 

 

E) NYC Pride – Trevor passed around proofs of the Pride t-shirts that we have ordered to commemorate 

Gotham’s 35th anniversary.  Trevor said the T-shirts that came last year will be used next Pride.  Trevor 

announced that we have been unable to secure a float and he is working his hardest to get something done 

as a substitute.  Max and Trevor will update the Board on these efforts.  Oscar will again lead our group 
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during the march.  We still need two more marshals. Max is very excited that the Activities and Outreach 

Leadership Group is committed to helping out. 

 

F) Membership Proposal -- Seth reviewed the latest version of the Membership proposal with the Board. The 

proposal is as follows:  

 Membership confers: 

a. A vote in all Organization-wide elections and referendum 

b. Entry in to the End of Season parties 

c. Other benefits as set by the Board and the Leadership Groups 

 

 Membership is required for participation in Division Play or any Power class. 

 

 Membership is effective from October 1, or, if after October 1, from the date of payment 

until the following September 30. 

 A member is defined as any person interested in the mission of Gotham Volleyball who 

requests membership and pays the $35 non-refundable annual Membership fee, as 

approved by the Board of Directors. 

a. The annual membership fee is waived for anyone who participates in at least one 

season of Division Play or an individual, season-long Power/Training class. Anyone 

who participates in one of those programs is automatically a member. 

b. If someone who has already paid the $35 fee participates in a season of Division Play 

or an individual, season-long Power/Training class during the membership period, the 

member may request that the $35 fee may be applied as a credit against dues for 

Division Play or individual Power. 

c. Players who only join Division Play or individual Power on a “replacement” basis who 

pay only a pro rata portion of the season dues are not entitled to the fee waiver and 

must pay the $35 fee to participate. However, if that player then plays a full season of 

Division Play or individual Power season within the same membership period, they are 

entitled to the $35 credit against the full season dues. 

d. If a season is ongoing when the new membership year begins October 1, that season is 

considered to take place in the membership period during which the season ends, and 

the conferral of membership and any credits relate to that membership period only. 

 

This proposal makes the concept of membership as transparent to Gotham participants as possible.  The 

idea behind this proposal is that as we move to a 501(c)(3) organization, we need a membership concept 

that is based in more than just Division Play and Power.  This proposal will also engage our alumni and 

grow our membership. Seth explained that the Board had a consensus last meeting, but thought it was best 

to have this new Board establish the policy. Trevor said that we would table the vote on this until after the 

Board votes on appointments later in the meeting, so that newly-appointed Board members can participate 

in the vote. 

 

G) Emergency vote regarding dues waivers – Eric announced the vote and its results. On June 5, Eric moved, 

seconded by Trevor, to waive the Summer Division Play dues for Division 7/Summer Division A 

Representative Erik Johnson, Division 10/Summer Division B Representative Jarrett Adams and 

Division 8 Representative Anthony Fontanello.  An electronic vote was taken and the motion passed 

by a vote of 8-0. Trevor explained the reason for the vote.  Last weekend, Mike realized that there was no 

authorization to waive the dues of our Summer A and B Representatives as well as the Division 8 

Representative.  Our old policy is that dues of the Board members are waived, but there are now leaders 

who are not Board members and there was no policy in place to authorize dues waivers.  Because Erik, 

Jarrett and Anthony will be on duty throughout the summer, doing substantially the same work they would 
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have done in the past, it was appropriate to waive their dues.  We held an e-vote so that the issue could be 

resolved before the first matches for Summer Division Play this past Monday.   

 

 

VII) New Business 

 

A) Leadership Groups Summer Priorities – the Board discussed giving guidance to the Leadership Groups 

about issues for discussion over the summer.  The Leadership Groups are also free to take on any issues 

they feel are important.  For Division Play, the Board identified resolving concerns about the low 

participation rate in Division 4 and weighing creating an 11th division to meet overwhelming demand.  

Leah said she is hoping the Training group will discuss Jeff Lipton’s participation and will be doing a 

survey about Power to get feedback.  Marshall asked how much feedback we get.  Leah she is hoping to do 

a survey because we do not have much feedback and she wants information so the Training group can 

strategize about Power. 

 

B) Conflict of Interest Policy – Eric introduced the draft policy.  Eric said that during the process of creating 

the new structure we were told that it is good practice for non-profit boards to have a Conflict of Interest 

Policy.  Eric adapted a model policy for our use.  It is formal, containing a lot of “legalese” but the key 

point is it requires disclosure of potential conflicts from Board members. Josh asked whether the “exempt 

and non-exempt” reference in the comparability data section refers to tax status.  Seth said it does.  Eric 

agreed to revise the policy to clarify.  

 

C) Leadership Dues Waivers – Eric introduced the draft policy.  Eric explained that we have had issues with 

members who have left their Board positions but demanded dues waivers in subsequent seasons, claiming 

Gotham owed them past waivers and even threaten to sue the league for dues waivers.  This is not is the 

purpose; the dues waivers are a thank you for service.  We have also had problems with Board members 

who avoid helping out at critical events like tryouts but then would regularly volunteer for events like Open 

Play, which would allow them to participate free.  This new policy clarifies that dues waivers are not 

guaranteed and sets minimum standard for awarding credits for each category of leadership.  Josh noted 

that, in the past, Executive Board members were given credit for Division Play, Power and a Team Power 

class.  Josh asked if the change to limit Officers to a credit in Division Play and one Power class was 

intentional.  Lew said yes, it was.  Trevor explained the policy gives us enough flexibility that members of 

some of our Tournament Leadership Group, for example, can agree to be a Gotham Leader on Duty during 

Division Play in addition to their Leadership Group duties and receive a credit for Division Play that 

season.  Josh asked if we budgeted enough for all leaders to get a dues waiver.  Lew said yes.  On Power 

Representative requirements, the Board agreed the policy should specify at least one of the tryouts should 

be a Power tryout.  Marshall asked how often the Power Representatives need to try out.  Josh said at least 

once per year.  Josh noted that most non-profit Boards have a “give/get” requirement, and this is our 

version of that requirement.  We are not requiring money, but we are asking Board members and Leaders to 

give their time.  Max asked for clarification about what would constitute an “activity.”  Eric explained that 

Max’s group could make those kind of decisions as they plan their various events and assess their needs.  

Max asked whether the End of Season Party would be an activity and Eric said it should be.  Leah asked for 

clarification about officers and Team Power credit.  Eric explained Officers would get the option of a credit 

for an individual power class, or an equivalent credit for Team Power.  The appropriate amount of the 

credit would be deducted from the team’s entry fee.  If the rest of the team did not pay their share, the 

members receiving the credit would still be responsible for the balance along with the rest of the team.  

Yuxiang noted that if we are putting down service requirements, the credits should apply to the next season.  

Eric explained that is the practice.  If someone joins the Board, they get the credit the following season.  

David F. said people should be reporting in to the Board after they volunteer.  Eric agreed, and noted that 

he would be keeping track of signups for tryouts and events.  We will compile it all (including notations if 

someone failed to show, etc.) for Finance Committee review.  Ultimately, the Finance Committee (which 

contains non-Board/non-Leader members) will review the report and make an objective determination 

about whether Board members have satisfied the criteria.  Leah asked what happens if someone would get 

credit but is injured and cannot participate the next season.  That person can make a request to the Board, 
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but the general rule is that the credits are not transferrable from one season to another.  Eric will make 

changes based on the discussion we had today and will submit a final policy for our next meeting.  

 

VIII) Reports 

 

A) Grievance Committee – no report  

 

B) Open Play and Tournaments – Summer Open Plays kicked off on June 2 and will continue through the 

second week of August.  Attendance has been in the 30s, about half capacity.  Dave F. is working on 

obtaining Board coverage.  Seth said maybe the Tournament and Open Play Leadership Group can consider 

what to do if we do not fill to capacity.  Dave F. said we usually start out slow in the beginning of the 

summer, so he anticipates we will be filling up as the summer continues.  A discussion then ensued about 

the reminder e-mails sent out about Advanced Open Play.  If members wish to “unsubscribe” from those e-

mails, they can e-mail Dave F. 

 

C) Communications and Social Media – Trevor announced we are looking to do regular e-blasts this summer.  

We will feature our new leadership, highlighting and recognizing our leaders.  We will also offer people the 

opportunity to be involved in the new ad hoc committees.  We also want to start a “member of the week” 

feature.  E-mail communications@gothamvolleyball.org if you have anything that should be included in the 

e-blasts. 

 

D) Strategic Planning – Seth said his focus is now moving us to 501(c)(3) status.  Lawyer’s Alliance declined 

to assist us, but he is meeting with a Gotham member who may be able to guide us through the paperwork.  

We will be looking to schedule a leadership-wide retreat.  Josh shared some good advice he received as we 

mailto:communications@gothamvolleyball.org
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discuss the new structure: if you have something you are working on that overwhelms you, don’t just push 

that on to other leaders, because it will probably overwhelm them too.   

 

E) Historian – no report 

 

F) Webmaster – no report 

 

IX) Organizational Session (continued) 

 

A) Gotham Leadership Appointments – The Board proceeded to consider the leadership nominations received 

from the outgoing Board, which was acting as the Election and Appointments Committee per Article XII, 

Section (C) of the Bylaws.  The Board received the following nominations: 

i) Vice President of Division Play – Patrick So 

ii) Vice President of Training – Leah Hughey 

iii) Vice President of Activities and Outreach – Max Szadek 

iv) Directors (term expires 5/31/2017) – Doug Christian, David Fredericks, Yuxiang Sun, John Wetsell 

v) Grievance Officer – Clovis Thorn 

vi) Training Leadership Group – Marshall Vickers (Power A), John Pisciotta (Power B), Pierce Vo (Power 

D), Stephen McMillen (Power E), Sonia Parada (Power W), Clifton Wallace (Team Power B) 

vii) Activities and Outreach Leadership Group – Oscar Apaydlani, Juan Arevalo, Royce Bugarin, Joe 

Hemsing, Dorothy Junio, Joseph Mignano, Doug Morris, Paul Musial, Chris Ng, Kyle O’Donnell, Joey 

Osio, Clifton Wallace 

viii) Tournaments and Open Play Leadership Group – Oscar Apaydlani, Daniel Chacon, Joe Hemsing, 

Steven Johnson, Ricardo Matsumoto, Stephen McMillen, Tim McNamara, Dan Miron, Keith Myers, 

Kyle Williams, James Wong, Aisha Wu. 

ix) Election and Appointments Committee Members at Large – Joseph Mignano, Keith Myers, Kyle 

Williams 

x) Finance Committee Members from Leadership Groups – John Pisciotta (Training), Chris Ng 

(Activities and Outreach), Ricardo Matsumoto (Tournaments and Open Play) 

xi) Finance Committee Members at Large – Jacob Rossmer 

xii) Grievance Committee Members – Juan Arevalo (At Large), Andre Carniero (Division Play), Susan 

D’Addario (Division Play), Joe Hemsing (Power), Jason Shaw (Power) 

 

The Board also nominated Kyrstin Gatto as Power C Representative, but we have had some confusion with the 

current class assistant, who was under the impression she would stay in the role.  Trevor is working with all 

effected to resolve this issue, so we are tabling the Power C appointment at this time.  Eric moves to appoint 

the above nominees, subject to each nominee being members of good standing (if the member is currently 

in bad standing, their appointment is only effective after returning to good standing).   Trevor seconds 

the motion.  Motion passes by acclimation. 

 

X) Old Business (Continued) 

 

F) Membership Proposal – Now that the Board has been fully appointed, we will vote on the membership 

proposal.  Seth moves to approve the membership proposal, seconded by David F.  Motion passes by 

acclimation.  
 

XI) Announcements – Eric is looking forward to working with everyone.  Mark is excited to be part of the Board.  

David M. congratulates everyone on the first meeting.  Doug is going to Chicago for NAGVA.  Yuxiang asked 

everyone to support her fundraising efforts; she is running in a half marathon.  Lew finally won a gold medal in 

Division 1!  Seth’s team won Silver in the tournament.  Seth also said Josh wins $5 for being the first one to 

find his message in the Board wiki.  David F. is excited to be on the Board and is looking forward to the year 

ahead.  Alan thought the EOS party this season was very well received.  He is on day 4 of a 30 day cleanse.  

Max had a meeting with the Activities and Outreach group, 6 people showed up.  He is looking forward to the 

Summer welcome social next week.  Josh has been busy since last meeting.  He went to the French Open and 

was at his best friend (and former Board member) Omar Portillo’s wedding in London.  Josh was proposed to 
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by 3 women at the wedding!  Josh finalized the Fire Island tournament.  Josh thanked Eric for making a 

connection that means we will probably have a party for the first time in several years.  Leah is excited to be 

traveling to Ukraine and that her daughter will meet her grandmother for the first time.  Josh also announced 

that a New York team got 3rd Place in BB during NAGVA Championships and that Team Power teams have 

done well.  Trevor said he is excited to be together as a Board under the new structure.  

 

XII) Adjournment – Trevor moves to adjourn, seconded by Leah.  Motion passes by acclimation.  Meeting 

adjourned at 9:02 PM. 

 

 


