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 Our Mission:  To improve the quality of life for GLBTQ individuals by building community through the sport of volleyball. 

Minutes of the Thursday, July 12, 2016 Meeting of the Board of Directors 
Location: New York University: 25 West 4th Street  – 4th Floor / New York, New York 10001 
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Meeting Attendance 

 

Trevor Cano – President     Mark Liu – Director  
Eric Eichenholtz – Secretary    Yuxiang Sun – Director   

Michael Hess – Treasurer     John Wetsell – Director  

Patrick So – VP of Division Play    Alan Amechazurra – Past President 

Leah Hughey – VP of Training    Josh Christensen – Past President  

Max Szadek – VP of Administration and Outreach  Seth Eichenholtz – Past President 

Douglas Christian – Director     Lew Smith – Past President 

David Fredericks – Director     Clovis Thorn – Grievance Officer (Non-Voting) 

 

Bold = Present   
 

I. Call to Order – Trevor called the meeting to order at 7:30 PM 

 

II. Approval of Minutes – June 2016 – Doug moves to approve the minutes, seconded by Mike.  

Motion passes by acclimation. 

 

III. Public Comment – No members of the public are present. 

 

IV. Officers’ Reports 

 

a. President – Trevor announced that we will appoint the Elections and Nominations committee 

today so that it can finalize the other Board committees. Once the Operations Committee is 

formed, it will finalize the fall schedule. 

 

b. Vice President of Division Play -- Patrick is looking forward to working in this new role.  Patrick 

is holding the first meeting of the Division Play Leadership Group shortly.  Trevor and Patrick 

explained that they would like the Operations Committee to manage the Gotham Leader On Duty 

schedule, which had traditionally been done by the League Manager.  Trevor explained that it 

makes more sense for operations to manage it and maintain the schedule holistically because the 

roster of Gotham leaders who perform this function extend beyond the Leadership Group.   Trevor 

explained that the Friendship Tournaments and Open Play schedules will still be maintained by 

the Tournaments and Open Play Leadership Group. 

 

c. Vice President of Training --   Leah is scheduling the first meeting, tentatively for next Monday.  

The Leadership Group will focus on roles, responsibilities and organization. Leah’s goal is to hit 

the ground running. 
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i. Power Fundamentals Proposal – Leah proposed a solution to the recurring issue of having 

too many players register for Division Play and not enough for Power Fundamentals.  It 

could also address a concern that we do not have enough quality coaching at the lower 

levels of Division Play. Leah wants to create a hybrid Power class and Division that 

would serve as an introduction to Gotham.  The teams would get an hour for warmups 

conducted by Power Coaches.  During the warmup time, the Coaches would also teach 

the team about how to put up the net, acclimate them to our Gotham Community, and 

acquaint them with our history.   Following warmups, the teams would have three 

matches, 15 minutes each, just like in Division Play.  The Power coaches would serve as 

the coaches for the teams.   An extensive discussion ensued in which the Board 

expressed approval for Leah’s proposal, suggesting a four-team pilot program for 

the Fall season with 10 players selected per team.  The Board also discussed several 

logistical issues: 

 

1. Responsible group – The Training Leader Group will take the lead on 

developing this proposal, with input and coordination with the Division Play 

Leadership Group.   Leah will work with Patrick on coordinating.   

2. Cost – the cost of the program would cost more than Division play because of 

the expense of the coaching.  However, we will attempt to subsidize the program 

somewhat, particularly in the pilot stage, to encourage involvement.   

3. Limitations – You could not play in a higher Division or higher Power class.   

This program will be designed for true beginners who are not yet ready for the 

higher levels in either program. 

4. Tryouts – The Board discussed how the creation of this pilot affects tryouts.  No 

conclusion was reached, as the Board will await the more detailed proposal 

coming from the Leadership Group 

5. Time Frame – The time of the program each week would be kept comparable to 

that of Division Play, as an extended time commitment might dissuade people 

from participation. 

 

d. Vice President of Activities and Outreach – Max has now met with the Leadership Group twice.  

We raised $500 from our Summer Welcome Social to benefit the victims of the Pulse nightclub 

shooting in Orlando Florida.  The venue also verbally agreed to provide a donation, but 

unfortunately, it has not yet come through. 

i. Discretionary Fund Proposal – Max requested a $1,000 discretionary budget for 

Activities and Outreach programming. Max explained that he has personally spent his 

own money on items such as posters for events and the like and he believes that 

providing this small amount is an important commitment to our growing community and 

outreach programming. Eric asked whether Max would allocate the money personally or 

whether the Leadership Group would do so. Max said he would like to be the one 

allocating the money, because requiring a vote each time the fund would take too long 

and defeat the purpose of providing reimbursement for small expenses. While Eric trusts 

Max's discretion, he is concerned about setting a precedent here, thinking the money is 

best managed as determined by the entire Leadership Group for several reasons, 

including transparency and making sure all views are taken into account. 
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Other Board members disagreed that allowing Max to allocate the funding sets a bad 

precedent, saying they were comfortable with a VP controlling a modest budget such as 

this, and cited some other examples of times we have a Gotham leader allocate a 

discretionary budget. Other members stated that while there was a possibility for abuse, 

we can address any concerns by requiring an accounting of how the money is spent. In 

addition, if the Leadership Group believes Max is not allocating the money fairly, the 

Leadership Group can vote to ask the Board to allocate funds differently.  The consensus 

seemed to be that the Board was ok with giving a leader discretion over a modest budget 

with sufficient safeguards. 

Trevor moves to allocate $1,000 to the Activities and Outreach Leadership Group, managed by the Chair of 

that Group, with quarterly reports submitted to the Finance Committee on how the funds are spent.  Seth 

seconds the motion.  Trevor decided to hold a roll call vote on the motion.  Trevor called the roll of Board 

members and the motion passed 12-0 as follows: 

Name Position Vote 

Trevor Cano President Yes 

Eric Eichenholtz Secretary Yes 

Mike Hess Treasurer Yes 

Patrick So VP Division Play Yes 

Leah Hughey VP Training Yes 

Max Szadek VP A & O Yes 

Mark Liu Director Yes 

Douglas Christian Director Yes 

David Fredericks Director Yes 

Yuxiang Sun Director Absent 

John Wetsell Director Absent 

Alan Amechazurra Past President Absent 

Josh Christensen Past President Yes 

Seth Eichenholtz Past President Yes 

Lew Smith Past President Yes 

   

 

e. Secretary – Eric shared some thoughts from his experiences in the first month of our new 

structure.  He was surprised how much time must be devoted to orienting and engaging our new 

leaders.  Eric stated our goal should be to have our Leadership Groups and committees organized 

and communicating by the time the Fall season begins so that we can tap into the full potential of 

our expanded leadership.   Eric is collecting and distributing the minutes keeping track of Gotham 

leadership attendance at meetings and participation because it is required under the proposed dues 

waiver policy. 

 

f. Treasurer -- Mike reported that we are in good shape entering the Fiscal Year.  Mike has been 

working on the transition and now has access to all accounts, including PayPal.   Our Q1 expenses 

will be slightly higher because we held make-up classes for Power C, D, E and F in June and the 

expenses for those classes will be posted for this Fiscal Year. 
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V. Old Business 

 

a. Action Prior to Meeting – On June 9, 2016, Leah made a motion, seconded by Eric, to approve 

the nomination of Krystyn Gatto for Power C Representative.  The Board voted by 

electronic ballot and the motion passed by a vote of 10-1-2. 

 

b. NYC Pride – Pride march went really well even though we didn't have a float or car.  Over 100 

people attended and our 35th Anniversary shirts were very popular. Josh and Trevor talked about 

the possibility of having a float every other year.   Leah suggested we also consider arching 

balloons. 

 

c. Conflict of Interest Policy – Eric made the small revision requested at last meeting.  Dave moves 

to adopt the Conflict of Interest Policy, seconded by Leah.  Motion passes by acclimation. 

 

d. Dues Waiver Policy – Eric reviewed the edits made to the policy, reflecting our discussions at the 

last meeting and giving the Finance Committee additional authority to review Board Members and 

avoid potential conflicts of interest.  Seth moves to adopt the Dues Waiver Policy, seconded by 

Josh.  Motion passes by acclimation. 

 

VI. New Business 

 

a. Charitable Giving – Trevor wants the Board to consider how we should go about deciding on 

fundraising priorities and determining which organizations get money from particular events.  

Several ideas were proposed including having the Leadership Groups and Tournament Directors 

identify priorities, having the membership vote between certain community organizations 

proposed by members who have ties to that organization.  The Board also discussed oversight, 

benchmarks, and qualifiers for receiving funds.  It was also noted that after we become a 501(c)(3) 

organization, we may wish to fundraise for Gotham itself.  Trevor said the Board should consider 

these various ideas, as this discussion will be ongoing. 

 

b. Board Committees – Trevor is asking the Board to appoint the remaining members of the 

Elections and Appointments Committee so that committee can begin its work.  Once at full 

membership, the Committee will meet and finalize the rest of the standing and ad hoc Committee 

slates.  The vacant positions on the Elections and Appointments Committee are the three Board 

member seats.  We have three Board members who put that committee as their first or second 

choice:  Seth Eichenholtz, Dave Fredericks and Lew Smith.  Trevor moves to appoint Seth 

Eichenholtz, Dave Fredericks and Lew Smith to be the Board Member representatives on 

the Elections and Appointments Committee for 2016-2017, seconded by Mike.  Motion 

passes by acclimation.  

 

c. Fall Tryout Tabling – Max made a proposal suggested by Gotham member Richard Dworkin that 

Collin-Lorde be allowed to have a table at our Fall tryouts.  Max believes they are a natural fit for 

us because they are located right next to Rustin and are a 501(c)(3) organization that serves the 

LGBT community.  The Board discussed how this would work logistically, given the large 

crowds.  A table could be placed in the lobby or in a hallway on the 6th floor.  The Board also 

discussed whether providing pamphlets or cards is a possibility.  Board members also expressed 

concern about whether this would open the door to many organizations wishing to table at our 

events, requiring Gotham to choose and prioritize.  Max agreed to check in with Callen-Lorde and 

report to the Board about what they would be interested in doing. 
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VII. Reports 

 

a. Grievance – no report 

 

b. Tournaments and Open Play – Eric reported that the Leadership Group held its first meeting on 

June 29 and will meet again on July 26.  The Group is in the process of assigning roles and getting 

organized.   

 

c. Communications – Trevor and Eric are handling communications until the new ad hoc 

Communications Committee is established.  Please e-mail 

communications@gothamvolleyball.org if you have any information you want posted on social 

media or in an e-blast.  Josh noted that at the moment we do not have a store of e-mails that are 

sent and received – such e-mails are maintained in the Board member’s personal account because 

we are using forwarders.  E-mails have good historical value and having an e-mail store will aid in 

transitions.  Josh priced products that could meet our needs and shared the information he obtained 

with the Board. 

 

d. Strategic Planning – Seth drafted a website with a Q&A about the new Membership policy.  

Trevor asked whether we want to devote a special e-mail to the new policy or announce it in a 

regular e-mail blast.  The consensus of the Board was to announce it in a regular e-mail blast, 

because the new policy does not make any major changes to the members’ dues.  Seth is 

obtaining the necessary paperwork to allow us to apply for 501(c)(3) status. 

 

e. Historian – Gotham member John Reinhardt asked if he could make a documentary about Gotham 

and Pride.  Trevor will ask him for a summary of what he plans on doing so we can determine how 

best to support John’s project.  Leah mentioned that we should discuss filming players in general 

and to what extent we wish to permit it. 

 

f. Webmaster – no report 

 

VIII. Announcements -- Josh announced there will be a Fire Island Tournament party with food.  Doug 

announced that on the 19th, James Sharp is having a goodbye party and people should come.  Dave is 

excited about the Fire Island tournament. Seth thanks Leah for her great idea about an introductory 

division in Gotham.  Leah is back from the Ukraine, it was an amazing trip -- the first visit in 21 years, 

and the first time her daughter met her grandmother. 

 

IX. Adjournment – Doug moves to adjourn, seconded by Max.  Motion passes by acclimation.  

Meeting adjourned at 9:50 PM.  Next meeting August 9, 2016 at 7:30 PM. 
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