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 Our Mission:  To improve the quality of life for GLBTQ individuals by building community through the sport of volleyball. 

Minutes of the Tuesday, September 13, 2016 Meeting of the Board of Directors 
Location: New York University: 25 West 4th Street  – 4th Floor / New York, New York 10001 
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Meeting Attendance 

 
Trevor Cano – President     Mark Liu – Director  
Eric Eichenholtz – Secretary    Yuxiang Sun – Director   
Michael Hess – Treasurer     John Wetsell – Director  
Patrick So – VP of Division Play    Alan Amechazurra – Past President 
Leah Hughey – VP of Training    Josh Christensen – Past President  
Max Szadek – VP of Administration and Outreach  Seth Eichenholtz – Past President 
Douglas Christian – Director     Lew Smith – Past President 
David Fredericks – Director     Clovis Thorn – Grievance Officer (Non-Voting) 
 
Bold = Present   
 

I. Call to Order – Trevor called the meeting to order at 7:30 PM 
 

II. Approval of Minutes – August 2016 – Dave moves to approve the minutes, seconded by Seth.  
Motion passes by acclimation. 
 

III. Public Comment – No members of the public are present. 
 

IV. Officers’ Reports 
 

a. President – Trevor announced that he will need to miss up to three Board meetings due to work 
travel, including October.  We will attempt to reschedule the October meeting.    
 

b. Vice President of Division Play – First week of weeknight Division Play went well.  Albert Chan 
will serve as interim Division 4 Representative and Jorge Palomares will serve as interim Division 
1 Representative until the October elections.  In preparing the Gotham Leader on Duty (“GLOD”) 
schedule for Division Play, Patrick noticed that we need to try and recruit more leaders from 
Division 7, as the Division Representative, Erik Johnson is currently the only person from that 
Division in Gotham Leadership.  We also need to replace one of the electronic scoreboards in 
Rustin. 
 

c. Vice President of Training --   Leah held a coaches meeting, in which she discussed the Training 
Leadership Group’s plans for the Fall season with the coaches.  Coaching assignments will be 
rotated for the Fall season.      

i. New Power Coach hire – Our Technical Director, Jeff Lipton, recommends we hire Etan 
Bennett as a new Power coach.  Trevor moves to approve the appointment of Etan 
Bennett, seconded by Eric.  Motion passes by acclimation. 
 

ii. Assistant Coach for PowerPlay – Leah announced the decision to bring on Dennis Koster 
as the Assistant Coach for PowerPlay.  Pursuant to the plan adopted by the Training 
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Leadership Group, Dennis will get a dues waiver next season after successful completion 
of his assignment this season. 

 
d. VP of Activities and Outreach – Report deferred to Social/Community later on the agenda.  

 
e. Secretary – Eric reported there was some ambiguity with respect to whether those Gotham Leaders 

appointed in June were entitled to dues waivers this season.  Eric clarified that the policy was not 
intended to change our past practice of allowing June leadership appointees to receive waivers in 
the Fall.  Eric explained the Policy requires that people appointed after the beginning of a season 
(e.g. the Division Representatives and Power Representatives elected in October) will not be 
entitled to a waiver until the subsequent season.  However, June appointees work through the 
summer so they are entitled to a waiver with the Fall. 

 

Eric also announced he is working with Leah for registration for PowerPlay.  Participants will be 
registered in both the Division Play and Power parts of the database.  Standings are kept in the 
database like all other Divisions. 

 
f. Treasurer – Mike passed around the Quarter 1 Financials.  Mike met with the Finance Committee 

last week and had a high-level discussion about how the Committee would function.  The first job 
of the committee is to help out with dues collection.  Mike sees the Committee preforming many 
of the jobs that the Assistant Treasurer previously undertook.  The Finance Committee will allow 
people to gain experience and train on the duties of the Treasurer, which will be very helpful for 
succession planning.   We will be beginning our new Membership Policy on June 1 which will 
allow people not currently participating in Division Play or Power to become members.  Lew 
Smith is officially our first non-playing Member. 

 
V. Old Business 

 
a. Fall 2016 Scheduling Resolution – Trevor announced that we had to resolve issues regarding 

Division Play and Power because Rustin would not be available on October 10, 15, 22 and 
November 4.  The Operations Committee reviewed the issue and resolved the issue as follows: 

i. Divisions displaced on October 15 and 23 will play on October 16 from 9 AM through 5 
PM and November 13 from 9 AM through 5 PM.  Power A and B will also be displaced 
those two weeks.  They will play instead on October 23 from 10 AM until 1 PM and then 
will also play on December 4.  There will be no Friendship Tournaments scheduled on 
those days to accommodate the rescheduling.  

 
b. End of Season Tournaments space has been confirmed and the Divisions have been tentatively 

scheduled.  Divisions 1-4 will play at City College on December 18.  Divisions 5-10 will play on 
January 7 at Queens College and Rustin.  PowerPlay will have its Week 12 and EOS Tournament 
tentatively scheduled for January 8.  John reiterated his concern, made at the last meeting, about  
why Power Play has an EOS tournament at all.  John noted that PowerPlay pays less than any 
other Power class, and feels it is unfair that PowerPlay would get more coaching and more play 
time at less cost. 
 

c. Divisions and PowerPlay tryout wrap up – Generally, tryouts ran smoothly.  We will be tweaking 
some of the work assignments.  The Division Play Leadership Group will review whether we want 
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Divisions 4-6 to move to the skills-based tryout system.  Max noted that when we do skills based 
tryouts, it is very important to have the person running the drills have a positive and friendly 
demeanor.  

d. Power Tryouts begin this Sunday and will be run similar to last year.  Leah is preparing for the 
Team Power “Free Agent” tryouts. 

 
VI. New Business 

 
a. Retreats – Seth and Trevor agree we should take advantage of new leadership and schedule a full 

leadership weekend retreat.  We would also have a one day Board retreat.  The theme of the Board 
retreat would be a reflection on the changed structure and the transition process, along with next 
steps.  Mike prefers that we hold the retreat at a facility that has a volleyball court and not hold the 
retreat in the mountains in the winter.  The Board discussed timing, which is challenging given 
how tight our programming is scheduled. Max suggested a pre retreat survey.  Trevor will talk 
with Seth and report back on timing and a proposal. 
 

 
VII. Reports 

 
a. Communications – Newsletters are going out regularly.  We got our 1,400th like on Facebook 

recently! 
 

b. Elections and Nominations – The Committee will be working on the upcoming elections.  
Additionally, two members recently resigned from the Activities and Outreach Leadership Group 
and one member resigned from the Tournaments and Open Play Leadership Group.  The 
Committee will work to recommend replacements for those positions, Max is already recruiting 
for his group.  
 

c. Grievance – Clovis presented a Grievance Committee recommendation from the Spring season 
inadvertently not presented to the Board at the time.  A player in Power W sustained a ending 
injury between week 3 and 4, the Grievance Committee recommended a prorated refund.  The 
player would like her refund applied as a credit to his season.  Motion by Trevor to provide a 
prorated dues credit (which will become a refund if the player does not make Power W this 
season), seconded by Dave.  Motion passed by acclimation.  During the discussion, the Board 
debated where Grievance Committee recommendations of this nature should now go, and whether 
the Finance Committee should be involved.  Because this particular request should have been 
processed under the old structure, the Board concluded that it should review this request, as it 
would have last year.  We will discuss how such requests are handled in the future.   
 

d. Tournaments and Open Play – We will begin Open Plays next week and Friendship Tournaments 
the week after.  Now that we have Howe on Wednesday nights, we will be holding a separate 
Division 7-8 and Division 9-10 (and Power Play) Open Play on Wednesdays.  Like last year, 
Division 3-6 will have Open Plays each Thursday.  We will be also piloting a Division 1-4 Sunday 
morning Open Play this season.  We are also planning on a few mixed-level Open Plays.  An 
overarching issue the Leadership Group has been addressing is levels of play and eligibility, which 
is a source of frustration for members and administrators alike.  We have removed reference to 
NAGVA levels, as this was causing confusion.  We also are working on simplifying the logistics 
of our events so that the group can better divide the administrative work.  This will require some 
trial and error. 



Gotham Volleyball Board of Directors Minutes – September 13, 2016  

Page 4 of 4 
 

 
e. Operations – The calendar is set.  We are confirming that O.Henry has all necessary supplies for 

the season. 
 

f. Social and Community – Max reported a great beginning to the season. Our 6th Annual Governors 
Island event was held on Labor Day Weekend.  Mike, who runs the event, explained that it’s our 
sixth year and we had more than 75 people participate.  We set up two volleyball nets and 
everyone had a great time.  Mike and Eric have discussed adding a semi-official grass volleyball 
tournament to the event in future years.  Max is working on assigning Leadership Group members 
to supervise upcoming events.  Doug Morris arranged for a shopping night at a skincare vendor, to 
be held on September 20.  The Fall Welcome Social is scheduled for September 27 at Industry, 
which will donate $100 for the event.  We have been circulating the coming out postcards at 
tryouts.  The postcards make for a nice icebreaker and Max wants to continue to do it.  
 

g. Strategic Planning – 501(c)(3) paperwork is being prepared.   We will have an organization-wide 
vote in December to approve the switch. 

 
h. Coaching – the Committee still does not have a Chair.  Eric is setting the Committee up and 

handling the “matchmaking” duties this season. 
 

i. Webmaster/Website Update – John has been addressing immediate needs such as adding 
Instagram to the website and making sure the database can accommodate a 10th player where 
appropriate. 

 
VIII. Announcements – Eric is back in Division 9, after seven years in Divisions 7 and 8, but he is actually 

happy to be there.  Eric shared his tryout experiences with the Board.  He was not going to try out for 
Division 9 because he was hurt from being excluded from Divisions he played in for so long but 
changed his mind at the last minute. After being selected in Division 9, Eric was so thankful to still 
have the opportunity to play and be part of our community.   Eric questioned whether stigma of being 
in a higher or lower division hurts our ability to build community.  Mike is looking forward to the 
season.  Dave is looking forward to week 2, playing Max's team.  Mark was promoted to a new 
position.  John was in Boston for NAGVA.  John guaranteed a victory against Patrick this season.  
Patrick is looking forward to the beginning of the season and power tryouts.  Patrick guaranteed a 
victory against John.  Max said Eric and Mike did a good job with Sunday tryouts. Many people 
thanked Max for how he ran tryouts.  Max found the feedback very rewarding.  Clovis and John 
Wetsell are on the same team as they have been many times.  Clovis is enjoying his new job with a lot 
going on.  Trevor thanks Eric, Seth, Mike for all their work helping to run this past weekend. Trevor is 
looking forward to Power tryouts and Power this season.  This is an exciting time for Trevor with his 
promotion and the inauguration of a new President of NYU. 
 

IX. Adjournment – John moves to adjourn, seconded by Max.  Motion passes by acclimation.  
Meeting adjourned at 9:21 PM.  Next meeting tentatively October 11, 2016 at 7:30 PM.  We may 
reschedule. 


