
s 
 

 

 

 Our Mission:  To improve the quality of life for GLBTQ individuals by building community through the sport of volleyball. 

Minutes of the Tuesday, October 18, 2016 Meeting of the Board of Directors 
Location: New York University: 25 West 4th Street  – 4th Floor / New York, New York 10001 
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Meeting Attendance 

 
Trevor Cano – President     Mark Liu – Director  
Eric Eichenholtz – Secretary    Yuxiang Sun – Director   
Michael Hess – Treasurer     John Wetsell – Director  
Patrick So – VP of Division Play    Alan Amechazurra – Past President 
Leah Hughey – VP of Training    Josh Christensen – Past President  
Max Szadek – VP of Administration and Outreach  Seth Eichenholtz – Past President 
Douglas Christian – Director     Lew Smith – Past President 
David Fredericks – Director     Clovis Thorn – Grievance Officer (Non-Voting) 
 
Bold = Present   
 

I. Call to Order – Trevor called the meeting to order at 7:30 PM 
 

II. Approval of Minutes – September 2016 – Alan pointed out some typographical errors in the meeting 
minutes, which will be corrected in the final version.  Alan moves to approve the minutes, seconded 
by Dave.  Motion passes by acclimation. 
 

III. Public Comment – No members of the public are present. 
 

IV. Officers’ Reports 
 

a. President – No Report.    
 

b. Vice President of Division Play – Trevor presented on Patrick’s behalf.  The Division 10 
Representative position remained vacant after elections because no one signed up to run for the 
position.  Patrick inquired about interest and Sor Korakasem, a veteran Gotham member, 
expressed interest.  He was unanimously appointed by vote of the Division Play Leadership Group 
by e-vote.  Eric asked when the Division Play Leadership Group would be meeting.  Trevor said a 
meeting is scheduled for next week. 

Trevor reported a reffing issue in Division 7.  The assigned ref issued a yellow card to a player, 
then issued red card and ejected that player due to unsportsmanlike behavior (arguing with the 
ref).  Trevor and Patrick spoke with the up ref and some of the players involved.  They found the 
sanctions to be appropriate and did not believe any further action was necessary. 

Seth discussed the net touch rule.  Gotham does not follow the current NAGVA rule.  There may 
be some confusion because of the way the Captain’s Packet is worded.  Trevor said he believed 
the confusing language was removed this season and will confirm.  The Division Play Leadership 
group will also review the rule to determine if we want to change it to be consistent with NAGVA.   
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c. Vice President of Training -- Representatives for Power A-E and W were elected.  Team Power 
and Power Play representatives will be elected soon. 

 
d. VP of Activities and Outreach – Max reported that the Welcome Social at Industry was a success.  

Industry is donating $100.  The next Welcome Social will be held at Monster in February 2017.  
We will use the downstairs space at that venue.  The Leadership Group filmed “Facebook Live” 
videos about the “Road to the Bake Off,” profiling several Bake Off participants.  Max thinks the 
videos were great and there is more that can be done using Facebook Live.  We also posted two 
coming out videos in honor of National Coming Out Day featuring Gotham members Juan 
Arevalo and Chris Metts.  Chris’ video was picked up by GayBuzzer and has over 1500 views.  
 

e. Secretary – Eric reported we have had some growing pains transitioning to our new structure.  He 
said one of our biggest challenges is the need to improve our communication between and among 
groups and leaders.  Eric said it is important that the Leadership Groups meet regularly, as this 
will keep all of our leadership up to date on the latest developments.   Eric is also working on 
guidance to the Gotham leadership to help everyone understand who they should communicate 
with in given situations as well as a list of who is responsible for addressing those issues.  Yuxiang 
mentioned that she was involved in the group in the January retreat who had come up with ideas 
on how to communicate under the new structure and volunteered to help work with Eric on the 
guidance. 

 
There has also been some issues with coordination on scheduling.  As an example, Eric pointed to 
a day in September where the Tournaments and Open Play Leadership Group held a meeting, the 
Training Leadership group was conducting Power W tryouts and the Activities and Outreach 
Leadership Group held a community event.  Eric asked for feedback about a protocol that all 
leaders write to our scheduling group in order to “confirm” a date before it’s final.  The Board 
generally liked the idea and Eric will draft something. 
 
Mike said that over the long term these sorts of policies and procedures should be collected and 
turned into an SOP manual.  This will help with onboarding new leadership and succession 
planning. 
 

f. Treasurer – Mike passed around the balance sheets.  John Pisciotta, a member of the Finance 
Committee is overseeing Power dues payment.  Mike intends to delegate the duties of the former 
Assistant Treasurer position to members of the Finance Committee.    
 
The Board briefly addressed a request by a member that Gotham immediately stop using PayPal 
because Peter Thiel, a minority owner of PayPal, donated to a presidential campaign that is 
promoting anti-LGBT views.  Taking a political stand could put Gotham’s tax-exempt status at 
risk.  It was also pointed out the there are other owners of that company who give money to other 
politicians and organizations, some of which would be more agreeable to our membership. The 
Board decided that the practical considerations and infrastructure issues arising from ending our 
use of PayPal would outweigh any value in no longer using it.  The Board will continue to monitor 
this issue. 

 
V. Old Business 

 
a. Fall 2016 EOS Tournaments  –  Dates are confirmed and will be announced to the membership.  

Divisions 1-4 will play on December 18 at CCNY.  Divisions 1 and 3 are scheduled for the 
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morning.  Divisions 2 and 4 are scheduled for the afternoon.  We have Divisions 5-10 scheduled 
for January at Queens College, but will only have four courts at that venue, so two divisions will 
have EOS tournaments at Rustin.  Division 5 will be in the morning at Rustin, with Division 10 
playing in the afternoon at Rustin.  Division 6 and 9 will be in the afternoon at Queens College.  
Divisions 7 and 8 will be in the morning at Queens College.   
 

b. Power Tryouts Wrap Up – Tryouts went well, other than the registration system timing out.  The 
classes had to be selected manually which caused issue with e-mail confirmation of placement. 
 

 
VI. New Business 

 
a. Election Results – Approved and publicized on the website. 

 
b. Fall 2016 EOS Party – We have two options in January (January 7 or 21).  The Board discussed 

and is leaning toward January 21.  Lew will check up on our options. 
 

c. Spring 2017 Tryouts -- Trevor wondered why Divisions 4-6 are not using skills based tryouts.  We 
tend to see more call backs in Division 4-6 tryouts and that lengthens the process.  The skills based 
tryouts should give Captains a better sense of basic skills.  Seth said this would be a good change, 
particularly in Division 6 only tryouts, where it is tougher to see consistent play.  Eric said this 
should go to the Division Play Leadership Group in the first instance for their recommendation, 
but Eric has picked teams using both formats and thinks the skills based format is better.  Yuxiang 
noted that skill range for Divisions 4-6 is wide and a skills based tryout takes off the randomness 
of a player’s tryout being helped or hurt by the other players assigned to the same court. Mike 
addressed the potential stigma of the Skills based tryouts being considered “lower level” tryouts, 
noting the format is the same way we hold Power tryouts at all levels. Dave would like to be sure 
the waived courts run a 6-2 offense.  Alan believes that in either format there is a chance the 
player won't have a the chance to play their best and believes many captains are attentive to 
positioning in the current format. Trevor will pass along this feedback to Patrick for discussion by 
the Division Play Leadership Group. 
 

d. Referee proposal -- Lew proposed an idea based on his experience as assigner.  We have observed 
inconsistencies with refs and a lower quality of ref than we used to have.  Some of our better refs 
no longer want to work for us.  Lew also noted disrespect of players to referees.  Lew questioned 
why we even have referees, as most other LGBT volleyball leagues in the country self-ref.   

 
Seth discussed Lew’s proposal with Lew prior to the meeting and agrees quality of ref is lower 
now than when it comes to consistency.   Eric said that if we were to switch to self-reffing we 
would need to have a referee orientation.  Eric said in all of his negative interactions with referees 
(whether paid or self-reffing), the common thread is usually the ref being unaware of the rules or 
uncomfortable making a non-discretionary call.  Trevor is nervous about quality of self-reffing.  
Mike is worried about more confrontations between players if players up ref each other.  In his 
experience with Friendship Tournaments and Open Play, the player refs are treated negatively. 
Many players are currently unwilling to be R-1.  Mike believes if we enforce consistency with 
reffing like we do other aspects of our organization the situation will improve. Lew explained that 
one of the problems right now is some of our paid refs do not respect the assigner, do not attend 
meetings and do not follow through with instructions.  However, given our limited pool, we 
cannot remove those refs because if we did we would not have sufficient coverage.  Max believes 
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the competitiveness of the league has come away up in the past few years that that has lead to 
increasing disrespect by players toward refs.  Clovis thinks its a benefit to have paid refs. Seth 
reiterated there are problems with paid refs refs not respecting our rules.  Lew mentioned that we 
may not have access to better referees because of the amount they are paid.  Eric suggested that we 
consider increasing the referee’s salary, increase expectations and hopefully deepen the pool of 
refs so that we phase out refs that are deemed ineffective refs.  Alan shared his perspective as a 
player, Captain and ref.  Alan believes Captains have to take responsibility to treat refs 
responsibly.  
 
Trevor recapped that he will work with Patrick to come up with way to allow John Rappaport to 
have some more bite behind enforcement.  They will also explore whether we get better refs with 
more money, including possibly adopting a sliding scale of payment based on quality. Seth 
suggested designating “senior refs” and playing those refs more.  Mike suggested forming an ad 
hoc committee to evaluate refs. Lew agrees with the idea, but is concerned it will undermine the 
referee assigner. Mike suggested having the assigner chair the committee and be sure to have a 
mix of lay and technical viewpoints.   
 

 
VII. Reports 

 
a. Communications – The Committee is meeting tomorrow by WebEx. The committee is discussing 

what to do with commercial events like the recent shopping nights. Seth said historically we don’t 
put discounts and commercial offers in the newsletter but this is a bit different.  
 

b. Elections and Nominations – There are openings in Activities and Outreach, Tournaments and 
Open Play and the Grievance Committee.  We will work to fill them.  Trevor also wants to 
integrate Max’s idea to give opportunities for members with professional skills to donate their 
expertise to Gotham. 
 

c. Grievance – The Grievance Committee is considering two refund requests and Clovis will present 
them at the next meeting.  The Board discussed having Grievance Committee refund 
recommendations go to the Finance Committee rather than the Board for review and approval.  
Alan received a complaint about a coach and player’s interactions.  He will send it to Clovis to 
mediate.     
 

d. Tournaments and Open Play – The Leadership Group voted unanimously to advance a 
recommendation to the Board that the GLOD for Friendship Tournaments receive a $15 credit 
toward their team entry fee.  This recommendation requires Board approval because it will modify 
our budget. The lack of incentive to be a GLOD for Friendship Tournaments has made it difficult 
to find volunteers.  Eric moves to approve the Tournaments and Open Play Leadership 
Group recommendation and implement the credit, effective next week.  Mike seconds.  
Motion passes by acclimation. 
 

e. Operations – Lew received feedback from Rustin about members being careful where they change 
clothes, particularly when students are still in the school. Lew asked for 6th floor locker rooms as 
changing space and Rustin is considering it. Should Rustin agree, we be able to start this season 
and that space will officially be reflected the permits.  There have been problems with security at 
O.Henry and Rustin.  We use different companies for those spaces.  The Operations Committee 
will meet in November to discuss the spring schedule. 
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f. Social and Community – Max announced that next week will be our “Spooktacular Week.”  We 

have a series of events scheduled (Bake Off on Wednesday, Tarot reading on Thursday, Potluck 
on Saturday and Drag Tournament on Sunday.  Our annual Ball-a-palooza will be held on 
November 18 and will feature a talent show, hosted by Gotham member Erik Heitz.  
 

g. Strategic Planning – Seth is currently working on the proposed amendment to our Articles of 
Incorporation.  We will hold a referendum on the amendment in December.  Assuming it’s passed, 
we will fill out the necessary paperwork with the IRS to become a 501(c)(3) organization. 

 
h. Coaching – Eric will work with Kyle Williams (incoming Committee chair) on holding a meeting 

and preparing for the Spring. 
 

i. Webmaster/Website Update – no report. 
 

VIII. Announcements – Eric sold his apartment and is anxiously awaiting co-op Board approval for his new 
place.  Max is excited for the Bake Off and said that Dorothy is running it.   Alan is 6-0 and having a 
good season.  Lew thanks everyone for indulging him on the coaching discussion and is making his 
third trip to Iceland.  Seth’s team is moving on up in the season standings. Trevor thanks everyone for 
a good meeting.  
 

IX. Adjournment – Lew moves to adjourn, seconded by Alan.  Motion passes by acclimation.  Meeting 
adjourned at 9:38 PM.  Next meeting tentatively November 15, 2016 at 7:30 PM, location TBC.  We 
may reschedule. 


